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Overview

» Treatment Implementation Collaborative (TIC)
» Dialectical Behavioral Therapy (DBT)

»DBT Application & Training Timelines

» Application Requirements & Process

»DBT Resources

» Questions & Answers




Treatment .E“;
Implementation .
. Collaborative

The Treatment Implementation Collaborative, Trainers for this project:
LLC (TIC) is a premier provider of training
and consultation in Dialectical Behavior
Therapy (DBT), with a team of some of the
most highly qualified experts in the world.
With over 30 years of experience, they are
one of only a few DBT training organizations
lead by people who worked directly with the
treatment developer, Dr. Marsha Linehan.

More information: www.ticllc.org

Kate Comtois, Ph.D., MPH



http://www.ticllc.org/

What is Dialectical Behavior Therapy (DBT)?

DBT is a comprehensive treatment intervention
designed to:

- Enhance capabilities,

- Improve motivation,

- Assure generalization,

- Structure the environment,

- Enhance and improve therapist motivation and

capabilities.
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WHAT are Dialectics!?

* The overall goal of DBT is to balance
thoughts, emotions, actions (Extremes are
most often miserable)

= Synthesize seemingly opposite positions
= Dialectical Assessment
= Dialectical strategies

" We use dialectics in therapy and with each
other
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’ Interlocking Core Paradigms

Dialectics

A
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The Overall Target of DBT is...
a Life Worth Living
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Standard Outpatient DBT

Enhancing Capabilities: skills training group 2-2.5 hours per week

Improving Motivation: individual therapy once a week

Assuring Generalization: e Telephone consultation as needed

Family therapy, family skills training, case

Structuring the Environment:
management as needed

Enhance and Improve

Therapists capabilities and
motivation:

Consultation team, training, supervision
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DBT Application Timeline

S hem T e
DBT INFORMATIONAL WEBINARS These webinars are being repeated over three (3) dates:

1. October 18, 2023 at 3:00PM CST
2. October 24, 2023 at 12:00PM CST
3. November 2, 2023 at 10:00AM CST

DBT LEADERSHIP MEETING Taking place on November 8, 2023, from 11:00AM-2:00PM CDT.
Registration can be accessed by CLICKING HERE. Attendance is
MANDATORY to be eligible to apply.

RFA APPLICATION PERIOD November 27, 2023-January 5, 2024
RFA NOTICE OF APPLICATION January 22, 2024
DBT TRAINING COMMITMENT DUE February 6, 2024

CE Certificates will be provided for social workers and counselors who participate in the informational webinars and who are accepted into
the DBT Learning Collaborative. Other licensed individuals can apply through their own licensing boards.



https://lsuhsc.zoom.us/meeting/register/tJAqfuiqqDIqH9F--WYf-XoQyN5qASk91XVO#/registration

DBT Virtual Training Requirements

Training Date & Time Required Attendance
2 X 2-HR TEAM LEADER February 8, 2024 @ 2pm-4pm CDT Team leaders/Supervisors
CONSULTATION February 20, 2024 @ 2pm-4pm CDT
5 HALF-DAY KICK OFF February 26-March 1, 2024 Overview of DBT/getting
9am-1:00pm CDT started
3 HALF-DAY BOOSTER April 16-18, 2024 Individual sessions
9am-1pm CDT
TEAM CONSULTATION March 4-November 22, 2024 18 x 90 minutes every other
week (includes coaching
review)
3 HALF-DAY BOOSTER June 25-27, 2024 Case Conceptualizations
9:00am-1:00pm CDT

CE Certificates will be provided for social workers and counselors who participate in the informational webinars and who are accepted into
the DBT Learning Collaborative. Other licensed individuals can apply through their own licensing boards.
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DBT Ongoing Training Requirements

Training Date & Time Required Attendance
ONLINE SKILLS February 26-June 28, 2024 3 months to complete first
round
SESSION TAPES March 4, 2024 — July 31, 2024 4 x individual sessions, 1 skills,
(Individual, team and Skills) 1 team, coaching role play
TEAM CASE July 1, 2024 6 case Conceptualizations per
CONCEPTUALIZATIONS DUE team

Participation is MANDATORY in all ongoing training requirements.




Application Requirements:

»The DBT Training team is required to have 4-6 clinicians per team who meet
the eligibility requirements.

Interested team MUST attend the DBT Leadership Meeting:

»Wednesday, November 8, 2023 from 11:00AM-2:00PM CST
»You can CLICK HERE to register.



https://lsuhsc.zoom.us/meeting/register/tJAqfuiqqDIqH9F--WYf-XoQyN5qASk91XVO
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DBT Application Materials
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Agency
Agreement

Request for

Training
Application (RFA

Commitment

ainee Applicatio

REQUEST FOR APPLICATIONS

Dialectical Behavioral Therapy (DBT) Agency Agreement Dialectical Behavioral Therapy (DBT) Trainee
s applcion,pleese emall copy it Application Dialectical Behavioral Therapy (DBT)
vidence ToPractice @lsuhsc.edu
Fer il e el e i Online Learning Collaborative
Dialectical Behavioral Therapy (DBT) AGENCY INFORMATION ppication requires TW (2} FORMS o be compliee fx EVERY APPLICANT, fe rsinen Training Commitment Form
NAME OF APPLICANT AGENCY 'ﬂ‘ﬂlhl"l"ﬁl Agency Agreement
Learning Collaborative for Louisiana Medicaid

‘AGENCY STREET ADDRESS.

Behavioral Health Agencies

PR et e I s o Ayl femes (A b3 e ety o eyl ot . i ety pra For Louisiana Medicaid Behaviors! Heaith Agencies Serving Children and Families
ITY, STATE ARD ZIPE COBE complting an appiicstion

AGENCY P “You can chick here 10 aczzs the DBT Rk Spensared by the Center for Evidence fo Practice and the Treatment Implementation
&Y Treatment Implementation Collaborative e

Collaborative, LLC

Faciitated by: Dr. Shari Manning, Ph.D. and Dr. Katherine Ann Gomigis, PhD, MPH
PRE-APPLICATION REQUIREMENTS
Issued by

Application Instructions

FIRST AND LAST NAME of clnic leadership who attended the DET TRAINING i ; ) Treatment Implementation Callaborative
LSUHSC Center for Evidence to Practice PROTOCOL ORIENTATION EALL INEE APPLICATION s b compltod by ach 3 = Ry iling o8t amlie
. ) S appliction through Micsazofe Foa) by FRIDAY, JANUARY 5, 2624.
- ttend, contact Helen Best o
Freim Po e e i e i Con .
R ngratulations!
rraa e E ¢ S0minirAor t the agincy eguesting pamcpaticn : crvcut MUST BE g
P Bt ch = | FMAILED T El T Blscse ad -, FRIDAY, AUARY 5, 2028 ) o
: Thank you for your interest and acceptance into the Dialectical Behavioral Therapy (DBT)
Vs e chck o0tk 0 sezes e AGENCY AGREEMENT. training! We are excited o have your agency involved in our upcoming Learning Collaborative.
00
TIME COMMITMENT REQUIREMENTS (
+45OTH FORME MUST BE SUBMITTED TO BE CONSIDERED FOR THIS TRAINING GPPORTUNITY" o ;
The Cei i i cohort of DET train i Training Commitment
Application Release Date: Monday, November 27, 2023 PLEASE cHEER OFF. o oyt ot s she "Eaek” and s
VERIFY COMMITMENT: s 10 "B Bt 2 complet your As this training vill be fully sponsored by state Medicaid funds through the Center for
APPLICATIONS MUST BE RECEIVED BY JANUARY 5, 2024
T Twox Zhour ion: The DET Leatersh February 820,

Evidence to Practice, we request all pamclpalmg agencies submit a training
All applicants will be notified by Monday, January 22, 2024

+00PM COT.

This document you to completing the DET
training and delivering this service to children and farmiics served by Medicaid for the next
several months (January 2024-September 2024).

T 5 Malf-Day Kiek-Off: The DET tearm are able ta steend February 26-March 1, 2024 @ 9:00AM-1:00PM COT.

Please direct questions to the Center for Evidence to Practice at
EvidencetoPractice @lsuhsc edu

Gl The DET tasm are

Please complete the commitment by TUESDAY. FEBRUARY 6, 2024, to verify your

participation in this training opportunity.
1 MalDay Booster: The DET team are able to sttend June 25-27, 2024 @ 3:00AM- LO0PM COT.

Electronic signatures are accepted.
\ cam Cansultation Calls: The DBT tearm & able to attend 18 Bi-Weekly consultations calls for 90 minutes each.

The DBT application materials will open on Monday, November 27, 2023.
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Application Process: -

»The application materials will open on Monday, November 27, 2023 and
the following is needed:

1) AGENCY AGREEMENT is REQUIRED with signatures and emailed to
EvidenceToPractice@|suhsc.edu by JANUARY 5, 2024.

2) TRAINEE APPLICATION is completed online, and MUST be submitted
by JANUARY 5, 2024.

» Applicants will be notified by January 22, 2024 regarding their application status.



mailto:EvidenceToPractice@lsuhsc.edu
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Where can | learn more about DBT?

Treatment
Implementation
. Collaborative

Visit the trainer’s organization website for resources:
https://www.ticllc.org/dbt-resources



https://www.ticllc.org/dbt-resources
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Behavioral Health Services
Provider Manual:

»Check out the DBT Service Definition recently finalized by the
Louisiana Department of Health — Louisiana Medicaid Program:

LOUISIANA MEDICAID PROGRAM ISSUED: 10/31/23
REPLACED
E:

HAPTER 2: BEHAVIORAL HEALTH SERVI
EVIDENCED BASED PRACTICES (EBPs) POLIC
BEHAVIORAL THERAPY PA

DIALECTICAL BEHAVIORAL THERAPY

Dialectical Behavioral Therapy (DBT) is a comprehensive, multi-diagnostic, modularized
behavioral intervention designed to treat both adults and children/adolescents with severe mental
disorders and unconirolled cognitive, emotional and behavior patiems, including suicidal and/or
self-harming behaviors.

DBT was originally developed as a treatment for individuals with Borderline Personality
Disorder (BPD). BPD is characterized by a range of self.destructive behaviors (potentially
including self-injury, suicidality, substance use, as well as problems in interpersonal
relationships) which may be best understood as the consequences of the inability to effectively
regulate emotions. These deficits are ofen the result of biological emotional sensitivity paired
with an environment that was not responsive during childhood. Over the years, DBT has
demonstrated effectiveness for a wide range of disorders, most of which are associated with
difficulties in regulating emotions and associated cognitive and behavioral pattems.

DBT is a research-based. empirically validated treatment delivered via four modalities  individual
therapy, group skills training, telephone coaching and participation by DBT-trained providers in
weekly *Consultation Team’ meetings

DBT is a model used within the service set for outpatient therapy by licensed practitioners. See
Seetion 2.3 -Outpatient Therapy by Licensed Practitioners of this manual chapter.

Evaluation of the Evidence Base for the DBT Model
Evaluation of the evidence base for the DBT model has been conducted by national registries.
DBT is listed as an evidence-based practice by the following national registries:

1. National Registry of Evidence-based Programs and Practices (NREPP);

2. California Evidence-Based Clearinghouse for Child Welfare: and

3. Suicide Prevention Resource Center.

National Registry of Evidence-based Programs and Practi PPy

SAMHSA’s National Regisiry of Evidence-based Programs and Practices (NREPP) scored DBT
in 2006 as a “highest rated” practice, with a rating of 3.7 out of 4 in terms of the quality of

Dialectical Behavioral Therapy Page 1ol 16 Appendix E-11



https://www.lamedicaid.com/provweb1/providermanuals/manuals/BHS/BHS.pdf
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LDH-OBH Memo on DBT rate

Please review the Louisiana Department of Health-Office of Behavioral
ealth (LDH-OBH) Memo on the DBT Rate that was released on Nov. 6, 2023

Dislestical Bchavior Therapy
116,202

John Bel Edwards Stephen R. Russo
SRR

GOvERRON Page 2
Stute of lnulﬁiama Additional provider eligibility criteria and billing guidance will be disseminated pending
N CMS approval.
Louisiana Department of Health
Office of Behavioral Health It is OBH's intention, pending CMS approval, for eligible providers fo use a unique
HCPCS code to bill for individual and group psychotherapy services utilizing DBT
MEMORANDUM interventions.

Pending CMS approval, OBH will direct the Medicaid MCOs to reimburse for DBT
s using th rates in with an “add-or”
paymnm_ which will bring the total rates to the following;
200 for 60 minutes of DBT individual therapy, with an expected 60 minute
To: Outpaticant providers interested in providing 4 comprehensive session of DB individual therapy per client per week, and:
Dialectical Behavioral Therapy (DBT) program for Medicaid enrolle  $177.68 per client for DBT group psychotherapy, for an expected 120-150 minute

DBT skills-training group session per client per weel
FROM: Karen Stubbs Church, 1.D. ‘f% (-

DATE: November 6, 2023

OBIH Assistant Secrctary If approved, the funding for these add-on payments will be available through June 2004
whereupon OBH. intends to request renewal from CMS to continue the

2 ARPA Provider Incentives payments until the ARPA funding expires in March 2025,

SUBIE

Thank you for the care and support you provide fo our members
The Office of Behavioral Fealth (OBH) is ple

approval fram the Centers for Medicare and Med; ervices (CMS) fo offer
Dialectical Behavior Therapy (DBT) training for providers using fund
American Rescue Plan Act of 2021, This training will be offered fres
provid
Ceater for Evidence to Practice; providers can aceess this training opportunity by
responding to the Request for Applications (RFA) planned for release by the Center for
Evidence (o Practice in November 2023. Providers can learn more about this {raining
opportunity through informational webinars offered in October and November 2023,

ed to announce that we have recci

of charge to
through the Louisiana State University Health Science Center (LSUHSC)

Dialectical Behavior Therapy, or DBT, is an evidence-based, comprehensive intervention

designed 1o treat adults and adolescents with severe mental disorders and out-of-control

cognitive, emotional, and behavioral pattems that often result from carly and/or chronic
ftrauma, neglect, and

In addition, OBH has requested approval from the Centers for Medicare and Medicaid
Services (CMS) to use funding from the American Rescue Plan Aet for incentivized
payments for the provision of DBT services through the Healthy Louisiana Medicaid
program. This activity requires an additional approval from the CMS. OBH will provide
notice to providers once we receive a decision from CMS on this i

ve,

Fallowing CMS approval, OBH's intent is that DBT providers enrolled in an OBH-
approved DBT training program will be eligible for incentivized payments via contracted
Managedl Care Organizations (MCO) for DBT service delivery.

Bl By - G2 Sor 1.« PO.Losi0n - B K, Loveim 0214009
Phone: (2251422540 + Fax: (225 342.5066 + wwwkdhla
A0 Eaval Oppovnity Eployer



https://ldh.la.gov/assets/docs/BehavioralHealth/DBT_ARPA_Provider_Incentives_11_06_2023.pdf

What Questions Do You Have?




Contact Information:

Treatment Implementation Collaborative (TIC)
Email: hbest@ticllc.org
Phone: (206) 251-5134

Center for Evidence to Practice (E2P)
Email: EvidenceToPractice@Isuhsc.edu

Phone: (504) 568-5731



mailto:hbest@ticllc.org
mailto:EvidenceToPractice@lsuhsc.edu
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