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The Center for Evidence to Practice was established in 2018,
in collaboration with the Office of Behavioral Health to
increase statewide access to best practices to address key
behavioral health needs for Medicaid-insured children and
families in Louisiana. In 2021, the efforts of the Center
expanded to include the Louisiana Mental Health Crisis
Response (MHCR) Workforce Training and Development
initiative. 

The Center, through its partnership with OBH, coordinates
and delivers training to crisis providers who implement
and render services under the Louisiana Crisis Response
System (LA-CRS). The mission of this system is to execute a
modern, innovative, and coordinated statewide crisis
system that builds upon the existing needs, strengths and
resources of Louisiana’s Medicaid-served individuals and
communities. This system includes call center(s), mobile
crisis response, community brief crisis support, behavioral
health crisis centers, and crisis stabilization units.

ABOUT THE CENTER
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https://laevidencetopractice.com/
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Over 15
Peers

Peers are an instrumental part of
this training, and over 15 peers

have participated in training
delivery.

11 national and state experts
develop and refine training

The Center released the Voices
with Lived Experiences Interview

Series, a series of 4 interviews
produced in collaboration with
LaPAAC via MailChimp to the

Center's listserv.

HIGHLIGHTS OF 2023
 NETWORK OF TRAINERS AND PEERS
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The Center for E2P continues to advertise for
the crisis training Request for Applications

(RFAs) to identify the readiness of agencies to
ADULT crisis response workforce training.

HIGHLIGHTS OF 2023
IDENTIFYING THE WORKFORCE

The Center for E2P developed and released the
YOUTH crisis response training RFA to identify

the readiness of agencies for this work.
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The Center for E2P trained workforce across 7
agencies and 6 Managed Care Organizations.

HIGHLIGHTS OF 2023
TRAINING THE WORKFORCE

AGENCIES
CADA

Ness Healthcare
Resources for Human

Development
RI International

Jefferson Parish Human
Services District

Start Corp
Humanity 2020 Group
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HIGHLIGHTS OF 2023
TRAINING IMPLEMENTATION

The Center for E2P continues to implement
training on a monthly basis.
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 Participant
training status by

profession

HIGHLIGHTS OF 2023
TRAINING DELIVERY
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The Center for E2P collaborated with
national and local experts to produce
and deliver the following advanced

training.

HIGHLIGHTS OF 2023
ADVANCED TRAINING DELIVERY
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CONSULTING SESSIONS

Two agencies that had not completed their monthly
consulting sessions continued participation & discussed
7 episodes of care. One of these agencies successfully
completed the 6 sessions.

HIGHLIGHTS OF 2023
REINFORCING TRAINING & PROBLEM-
SOLVING



REGIONAL COALITION DEVELOPMENT
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HIGHLIGHTS OF 2023
REINFORCING TRAINING & PROBLEM-
SOLVING

LA-CRS REGIONAL TOURS
The Center for E2P participated in the regional town hall
meetings in August 2023 to discuss the LA-CRS and
engage communities on their assets and needs.
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The Center for E2P collaborated with
national and local experts to develop the
Youth LA-CRS Training Curriculum.
The Center held 3 four-hour train-the-trainer
sessions to review and edit the training
curriculum in November.

HIGHLIGHTS OF 2023
DEVELOPMENT OF YOUTH CRS TRAINING CURRICULUM

Modules include:
The Model
Brain Science and Crisis
Response with Youth & Families
Family-centered Care
Crisis De-escalation
Risk Assessment & Safety
Planning
Stabilization & Supporting
Families
Mobile Crisis and Schools
Diversion from Juvenile Justice
System
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Publications       
Thus far in 2023, the Center has engaged the larger field with
several crisis approach presentations. These include, but are

not limited to:
1.Phillippi, S. (Jan 2023). Invited Presentation. De-escalation
Series. National Assessment Center Association. Nationwide

Webinar (USA).
a.January 11, 2023- Person-centered Adolescent Approach to De-

escalation
b.January 18, 2023- Person-centered Response—Calm, Connect,

Collaborate
c.January 25, 2023- Supporting and Reinforcing Person-centered

De-escalation
2.Phillippi, S. (2023). Plenary. Brains, Bias, Trauma & Responding.
Family Preservation Court Interactive Symposium (sponsored by

the Louisiana Supreme Court). Covington, Louisiana. 
3.Phillippi, S. (2023) Brains, Bias, Trauma & Responding. Louisiana

Governor’s Conference on Juvenile Justice. March 22. New
Orleans, La

4.Phillippi, S, Darling, A, & Savicki, K. (2023) The Future of
Behavioral Health Crisis Services for Louisiana is Expanding Now,

So You May Ask Yourself…How? Plenary- Louisiana National
Association of Social Work Conference. March 6, Baton Rouge, La

•

HIGHLIGHTS OF 2023
PUBLICATIONS & PRESENTATIONS
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The Center values its partnership with OBH, Medicaid,
the MCOs, and state providers to build and sustain
the delivery of crisis services, expand the capacity of
trained practitioners, increase access to quality crisis
care, and examine practice utilization to better serve
Medicaid enrolled people throughout Louisiana. Our
team looks forward to this continued partnership.


