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Unlocking potential with 

Parent-Child 
Interaction 

Therapy



Welcome! Who is on the call?

 Name
 Agency, Location & 

Role
 How many clinicians 

are you supporting in 
this PCIT cohort? 

 If you had PCIT at 
your agency?



PCIT Training Team
-Ashley Scudder, Ph.D., PCIT International Certified Regional 
Trainer
-Cheryl McNeil, Ph.D., PCIT International Certified Global Trainer



Our Time Today

Welcome & Introductions

What to Expect from the Training Year

What to Expect from the Training Week

Materials Overview

Questions and Discussion



Our Anchor: 
PCIT is Recognized as an Evidence-Based Treatment 

and Best Practice



https://youtu.be/UMnPiJ5DZnA?si=2rcrE5Zph9svUjeO


Administrators are Vital to
Growing PCIT at Your 
Agency

▪ Agency Resources (PCIT Brochure, PCIT Listed on Agency 
Website, Social Media Posts, PCIT Knowledge/Understanding of 
other staff (e.g., reception, intake coordinators)

▪ PCIT Referrals (2 graduated cases, 2 session case reviews)
▪ Clinician Schedules for Case Delivery, Supervision, Bi-weekly 

consultation
▪ PCIT Billing (2 Parent-Only sessions, Observation and Coding in 

each session, Initial PDI Coach Session)
▪ PCIT Clinician Certification  
▪ PCIT Program Supervision/Developing Within Agency 

Trainers
▪ PCIT Space, Equipment, Supplies (One-way mirror, headset, 

backup setup, assessment measures)

Awareness 
Building

Workforce
/Program 
Capacity

Financial 
Sustainability



PCIT Therapist Training
▪1 year of formal training and 
consultation with PCIT Trainer
▪5-Day Basic Training
▪2-Day Advanced Training
▪Biweekly Clinical Consultation Calls
▪4 Clinical Video Reviews
▪2 Graduated PCIT Cases



Guidelines



Competency and
Case Tracker

https://docs.google.com/spreadsheets/d/1O9Kg9NnTbTj8Ce4fxRNyiTOvnHE23RiC/edit?gid=1962295992#gid=1962295992


PCIT Service Delivery: 
2 Phases of Support

Attachment-Foundation 
Phase: Parent follows 
child’s lead

■ Play therapy 
skills

■ Positive attention 
skills

■ Differential 
attention

Child-Directed 
Interaction

1
Discipline Phase: 
Parent leads child

■ Clear 
communication

■ Consistency
■ Reasoning skills

Parent-Directed
Interaction

2



Progression of PCIT

Pre-Assessment

CDI Teaching

CDI Coach sessions 
(3-8)

PDI Teaching (TBD)

PDI Coach sessions 
(10-20)

Post-Assessment
Includes specific 
skill training and 
homework

Includes 
generalization 
of skills to 
home and 
public settings

Explain, Model, Role-play

Explain, Model, Role-play



Coding in 
PCIT



“N ice labeled 
praise.”

“G reat 
behavior 

description!”

“You two have 
such a sweet 
bond now.”

“G ood job of  
keeping him in 

the lead.”

“He is so 
funny!”

“E xcellent 
imitation.”

“Your ref lections are 
really helping his 
language skills .”

15

(Goodtherapy, 2016)

Coaching in PCIT



PCIT Room Setup
N ec essar y  M ater i al s

• A d u lt siz ed  table an d  3  
ad u lt siz ed  ch ai r s (on e f or  
tim e- ou t)
• A p p r op r iate toy s 
• T im er  
• H ear in g h elp er  (bu g- in -
th e- ear )
• V id eo cam er a w ith  tr ip od
• S ou n d  sy stem
(m icr op h on e an d  am p li f ier )
• O n e w ay  m ir r or  betw een  
coach in g an d  th er ap y  r oom



Room Setup- Technology
1. Standard (One-Way Mirror)
2. Livestream
3. Telehealth



Coaching with One-Way 
Mirror



Alternative to One-Way 
Mirror
▪ In-House Video Coaching and Telehealth 



PCIT Play Room Setups



Focus of PDI 

CONSISTENCY PREDICTABILIT
Y

FOLLOW-
THROUGH



PCIT Backup Time Out Space 
Guidelines:

Time Out Space: Area that is sectioned off 
(perhaps by a Dutch door) without a lock. 
This keeps a safe physical barrier between 
parent and child, but still allows for the 
child to maintain visual contact with the 
parent, ensuring no seclusion. 

W esley  S p ectr u m

Time Out Chair: Chair 
positioned away from toys, 
but within play area.

S h ar ed  by  C h er y l  M cN ei l



Time Out Space Guidelines
▪ The use of the time out chair and 

time-out space is done under the 
guidance and monitoring of the 
clinician

▪ Parent must be visible to child at 
all times

▪ Time Limits:

Time Out Space 
1 minute (with a 5 second quiet 
period)

Time Out Chair 
3 minutes (with a 5 second quiet 

S ter n  C en ter  U n i o n tow n , P A

M ati ld a T h ei ss



Alternatives to Timeout 
Back Up Space
▪ Swoop-and-Go: Parents takes toys and stands outside of room

▪ Adjoining room: Parent guides child to empty room next to 
PCIT play room.



Our PCIT Training Week
Dates: 5-Day January 7th- 9th, 12th-13th
Time: 9 am- 5 pm CST/ 10 am- 6 pm EST
Format: Virtual
Breaks: Two, 15-min AM/PM, 1-hour Lunch
Activities: Didactics, Videos, Case Demos, Breakout Rooms, Role-
Plays, Skills Practice, Competency Checkouts



PCIT Training Cohort 5 Dates
CEs will be provided 
for social workers 
and counselors
who are accepted 
into this current 
Triple P training 

cohort. Other 
licensed individuals 
can apply through 

their licensing 
boards.



PCIT Training Resources & 
Materials 

1. Manuals (PCIT manual, PCIT book, DPICS manual, DPICS 
workbook mailed by Lisa)

2. Assessment Measures (ECBI mailed by Lisa)
3. Canvas Login (Sent to Clinicians)
4. Electronic Materials to Print (Note Slides & Participant Packet)



Questions & Comments
Please contact: 
ashley@atsconsult.com
Cheryl.McNeil@ufl.edu

mailto:ashley@atsconsult.com

	PCIT Cohort 5 Leadership Implementation �Meeting #1
	�Unlocking potential with ��Parent-Child Interaction Therapy��������
	Welcome! Who is on the call?
	PCIT Training Team
	Our Time Today
	Slide Number 6
	Slide Number 7
	Administrators are Vital to
Growing PCIT at Your Agency
	PCIT Therapist Training
	Guidelines
	Competency and
 Case Tracker
	PCIT Service Delivery: �2 Phases of Support
	Progression of PCIT
	Coding in PCIT
	Slide Number 15
	PCIT Room Setup
	Room Setup- Technology
	Coaching with One-Way Mirror
	Alternative to One-Way Mirror
	PCIT Play Room Setups
	Focus of PDI 
	PCIT Backup Time Out Space Guidelines:
	Time Out Space Guidelines
	Alternatives to Timeout Back Up Space
	Our PCIT Training Week
	PCIT Training Cohort 5 Dates
	PCIT Training Resources & Materials 
	Questions & Comments

