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Welcome! Who is joining us today?

»Name
»Agency & Role -

il

][]

»How many clinicians are you W %QM—'

supporting in this PCIT
cohort?




Overview

» Feedback from LS1

»PCIT Cohort 4 Training Dates

» PCIT Certification Process

»Common Challenges of PCIT Implementation
»PCIT Agency Support

»Survey for Feedback




What is one take-away from 5-Day .
PCIT Training?

“What] enjo)/eo/ most about the PC] T training was /zaw'ng the opportunity to observe a live PCIT session and acz‘h/eé/
practice the coo/[ng process (n real time. See[ng the model in action broug/zz‘ the concepls to /[fe and a’eepeneo/ my
una’ersz‘ana’[ng OJK how the z‘ec/zn[o]ues are app/[ea’ with fém[/[es. 7 -PCIT Trainee Evaluation Feedback

"This training was INCREDIBLE! One takeaway from this training is that the parent is the agent of

change and we (the counselor) are the parents' support. Always be positive. Reinforce the behavior
that you want to see.” -PCIT Trainee Evaluation Feedback

“l want to extend my heartfelt gratitude to all the trainers for their exceptional work throughout the
training. Their expertise, patience, and dedication made a meaningful impact. | am especially apﬁreciative
of the support and care shown in accommodating my needs, it did not go unnoticed and truly ennhanced my
learning experience. Thank you for creating such a supportive and inclusive environment.”

-PCIT Trainee Evaluation Feedback
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25-26 PCIT Training Cohort 4 Dates

S Date
December3;2024
RFAReteased December 4, 2024
— APPLICATION DEADLINE JANUARY 18,2025
Notificati FAoplications cet 2025

C ST Ledu B 10T L3

Aprit 8,2

PCIT Online Learning Session 2 (LS2):

September 18-19, 2025 9am-5pm CDT

CE Evaluation Deadline for LS2 Training:

September 26, 2025

Consultation Call Commitment:

1-hr Bi-weekly calls for 1 year

CEs will be provided
for social workers and
counselors who are
accepted into this
current TF-CBT
training cohort. Other
licensed individuals
can apply through
their licensing boards.




PCIT Consultation Call
Schedule — Cohort 4

»If you would like to view when
your clinician(s) are participating in
PCIT consultation, please access it
by clicking here!

» The call schedule includes dates from
April 2025-April 2026

PCIT COMSULTATION CALL SIGN UP - COHORT #4

This consultation schedule is for PCIT Trainees Cohort #4 who parficipate in the following PCIT fraining days:
PCIT Learning Session 1: March 26-28, 2025 and March 31-April 1, 2025 from 9:00am-5:00pm

PCIT Learning Session 2: September 18-20, 2025 from 9:00am-5:00pm
—— |
DIRECTIONSS:

1. To zceess the Lovisiana 2025 PCIT Training Case Tracker and Clinician Competency Tracker 5o you can update it before coming fo 2 consuliation
call, ciick here:
https:/fdocs. google com/spreadsheets/d'154vRAr 1 8LEMv4axniKEBL PAemA | uFtieditfusp=sharing fouid=110505152087512261 05RErpof=tuedsd=tue

2. To mest fraining requirements, must attend at least 80% {20 of 24) of the BIWEEKLY calls.

3. Have questions regarding the PCIT consultation calls? Please direcd your questions to: Dr. Ashley Seudder {ashley@atsconsult.com) and Dr. Cheryl
MeMeil {cheryl.meneil@ufl.edu)

4. If you have any extenuating circumetances regarding your stfendance dunng the PCIT conzultstion calls, please contact Dre. Scudder and MoNeil
sccordingly. Additionally, please CC and include the Center for Evidence fo Practice [evidencetopractice(@lsuhec. edu) a2 well

PCIT CONSULTATION CAl Aif conaultstion calls will be executed on g BI-WEEKLY basiz befween March 2025-Apri 2026,

Call Group Number Day of the Week Time of Call
PCIT Call Group Schedule Monday 12:00PM-1:00PM COT
PCIT CALL GROUP SCHEDULE

WEEKLY on TUESDAY'S from 12:00PM-1:00PM £OT

SESSION DAY DATE TRAINER TIME
1 Tuesday April 22, 2025 Ashlzy 12:00PM-1:00PM COT
1 Tuesdzy May §, 2025 Cheryl 12:00PM-1:00PM COT
3 Tuesdzy May 20, 2025 Ashlzy 12:00PM-1,00PM COT
4 Tuesday lune 3,205 Cheryl 12:00PM-1:00PM COT
5 Tuesdzy lune 17,2025 Ashley 12:00PM-1:00PM COT
#NO POT Consultation Coll during July 2025

6 Tugsday Buzust 12, 2025 Cheryl L:00PM-2:00PM COT

7 Tuesdzy August 26, 2025 Ashley 12:00PM-1:00PM COT
B Tuesdzy September g, 2025 Cheryl 12:00PM-1,00PM COT
8 Tuesdzy September 23, 2025 Ashlzy 12:00PM-1:00PM COT
10 Tuesdzy QOctober 7, 2025 Cheryl 12:00PM-1.00PM COT
1 Tuesdzy October 24, 2025 Ashlzy 12:00PM-1,00PM COT
12 Tuesdzy November 4, 2025 Cheryl 12:00PM-1:00PM COT
13 Tuesdzy November 18, 2025 Ashlzy 12:00PM-1.00PM COT
14 Tuesdzy December 2, 2025 Cheryl 12:00PM-1,00PM COT
15 Tuesdzy December 16, 2025 Ashlzy 12:00PM-1:00PM COT
16 Tuesdzy January §, 2026 Cheryl 12:00PM-1.00PM COT
17 Tugedzir larngry 30 I0IE fchlay 42-00LLY O PRT



https://docs.google.com/spreadsheets/d/1cie5krsmPnGFY9n_NSgI47ntjb6YLdqACnAmV2khAcg/edit?gid=1443346305#gid=1443346305
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The remainder of PCIT training: -

»80% Attendance at Bi-Weekly Consultation Calls (20/24 calls): They occur Tuesday’s from 12pm-1pm CDT
»That is ongoing and trainees are engaging in calls and will ultimately graduate two (2) PCIT cases

»To view the PCIT Consultation Schedule, you can CLICK HERE.

»Learning Session 2 (2-Day Training): September 18-19, 2025, from 9:00am-5:00pm
» CE Evaluation Deadline: September 26, 2025

>4 Clinical Skills Video (either observed real-time through online/telehealth or video review):
» Assessment Skills

» CDI-Related Therapist Skills
»PDI-Related Therapist Skills
» General Coaching Skills

»Graduate two (2) PCIT cases



https://docs.google.com/spreadsheets/d/1cie5krsmPnGFY9n_NSgI47ntjb6YLdqACnAmV2khAcg/edit?usp=sharing

mEgm [ ] [ [ ] .
Facilitators of Training Completion

» Peer support

»Supervisor and administration support

» Well-established referral pipeline

» Commitment to consultation and learning the model
» Relationship with consultant




PCIT Agency Support

»Within agency peer supervision

» Caseload adjustment

» Referral pathways
»Website/Advertisement of Services
»Other Thoughts/Suggestions?




Barriers to Training Completion

» Case identification and selection
» Therapist reluctance to proceed
» Clients don’t attend consistently
» Therapists don’t attend consultation calls consistently




Common Challenges of PCIT ..
Implementation
Clinicians: What it Looks Like:

»“l don’t have any cases appropriate for PCIT.”

»Cherry Picking: Waiting for the perfect case

»“l explained the model, but the child and/or

> Only taking 1-2 cases family was not interested.”

»Not preparing for sessions »“l didn’t have time to prepare for the session

. . , because......... g
» Attending by not participating in consultation

calls »“I tried to do PCIT but the case has too many
challenges”

»Not seeking consultation when having

difficulty with a case » Catching up on notes, driving, or being

distracted while in consultation meeting.”

~Not tracking case progress > “I’m not sure where | am in the model”




Common Challenges of PCIT ..
Implementation

Senior Leaders: What it Looks Like:

»Not leading regular team meetings »“We couldn’t find a time when everyone

, , could meet.”
» Losing focus and not staying up-to-date on

team participation »“This pressing matter came up, so......

»Not using metrics to identify barriers to »Not reporting metrics back to the team
implementation

» Failing to recognize and celebrate successes




How do | achieve PCIT certification?

Requirements: Following Requirements:
» Attend all virtual training dates (Part 1 and Part 2) > Apply for PCIT Certification:
* The camera MUST BE ON during the whole training * Become A PCIT Provider — PCIT (Parent-

Child Interaction Therapy) International

* Engage as if you were in a training room
 Costs 5225 to complete the application.

» Consultation Training (20/24 calls)
» Graduate two (2) PCIT cases

» Obtain your PCIT Certification &

share with your MCOs entities!

» Skill Review — Therapist Competency Requirements > Submit your information on our EBP Map

> Apply for PCIT Certification! Webpage:
»View Training Requirements for PCIT Certification ~ https://laevidencetopractice.com/interactivemap/



https://static1.squarespace.com/static/67f3ed865dc03c2acbde5f69/t/68705aac10ab3c7d13bc198a/1752193710916/pcit_therapist_training_guidelines_-_10.22.20.pdf
https://static1.squarespace.com/static/67f3ed865dc03c2acbde5f69/t/68705aac10ab3c7d13bc198a/1752193710916/pcit_therapist_training_guidelines_-_10.22.20.pdf
https://www.pcit.org/become-a-pcit-provider#certification
https://www.pcit.org/become-a-pcit-provider#certification
https://www.pcit.org/become-a-pcit-provider#certification
https://www.pcit.org/become-a-pcit-provider#certification
https://www.pcit.org/become-a-pcit-provider#certification
https://www.pcit.org/become-a-pcit-provider#certification
https://laevidencetopractice.com/interactivemap/
https://laevidencetopractice.com/interactivemap/

Center EBP Map - Referral Pathway .
Resource!

Add your AGENCY to the
Center Map!

»This website is used all throughout Louisiana, some
entities are LDH-OBH, MCOs, OJJ, DCFS and more!

»Either ADD or EDIT your agency information!




GOAL: Obtain PCIT Certification!

Parent-Child Interaction Therapy (PCIT) — Tracking Code EBO3: Healthy Blue & United Healthcare

https://laevidencetopractice.com/wp-content/uploads/2023/11/EBP-Qualification-and-Billing-Guide Updated 11.9.23 FINAL.pdf

» Qualification Standard
» Certified in Parent-Child Interaction Therapy by PCIT International

» Qualification Documentation
» Certificate issued by PCIT International OR inclusion in the PCIT International list of Certified PCIT Therapists

» Additional Information
» After completing training and consultation that meets PCIT International training standards, PCIT practitioners must submit an
application to PCIT International and complete a PCIT exam to achieve certification. PCIT International maintains a list of PCIT
Certified Therapists at http://www.pcit.org/certified-therapists.htm|

**PCIT International requires therapists to renew their certification every 2 years by submitting an application with
documentation of the therapist completing 3 hours of PCIT Continuing Education credits.**



https://laevidencetopractice.com/wp-content/uploads/2023/11/EBP-Qualification-and-Billing-Guide_Updated_11.9.23_FINAL.pdf
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http://www.pcit.org/certified-therapists.html
http://www.pcit.org/certified-therapists.html
http://www.pcit.org/certified-therapists.html
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Where can | learn more about PCIT?

Visit the National Websi :
isit t ef;t;)czr;; ebsite PJ En

| INTERNATIONAL
https://www.pcit.org/ WWW.PCIT.ORG



https://www.pcit.org/

I
Want to build your PCIT Team?

PCIT Cohort 5 — Applications launching October 2025
and PCIT Training begins January 2026

Stay tuned through our MailChimp Listserv to learn

more!



https://laevidencetopractice.us20.list-manage.com/subscribe?u=b2045d7fb10485464b8e645c5&id=69bc0df273

We want to hear from you!

» Let us know what would be most helpful/beneficial during these calls!
» Feedback can be provided here:
» https://redcap.link/ebpleadership



https://redcap.link/ebpleadership
https://redcap.link/ebpleadership

Future PCIT Leadership Call: l.
3-Part Series

Upcoming PCIT Senior Leadership Upcoming Meetings:
arriorLeadersnip - Maren 1020 e HA =S
arriorLeggership s IEAVEWINET. 18 20 s¥aaBApNa¥ae

Tpm

3. Senior Leadership 3: Upcoming Spring 2026

o Details will follow in the coming months.




Growing PCIT at Your Agency

= Certified PCIT Clinicians
= Continued Clinician Training
- Developing Within Agency Trainers

= PCIT Program Supervision

- PCIT Adaptations exist for a number of family characteristics (Toddler, Older
Child)

= PCIT Fits a number of formats: Telehealth, Intensive PCIT, Workshops, Group

- Complementary Services: In-Home Models- Behavioral Skills Training for
Families.

- Resources (Brochures, Social Media Posts)




Contact Information:

Center for Evidence to Practice
Email: EvidenceToPractice@Isuhsc.edu
Phone: (504) 568-5731



mailto:EvidenceToPractice@lsuhsc.edu

Questions:
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