
Triple P Cohort 2 Leadership 
Meeting #3
Center for Evidence to Practice
Thursday, November 13, 2025
12:00PM-1:00PM CST



Overview
Welcome & Breakout Groups
Triple P Poll Time
Triple P Agency Support
Common Challenges
Training Feedback & 
Consultation Schedule

Future Triple P Application Spots!
Triple P Tracking Code
 Agency Leadership Support
Triple P Investment & Resources
EBP Leadership Survey
 Questions & Answers



Welcome! Who is on the call?

Name
Agency & Role
How many clinicians are you 
supporting in this Triple P 
cohort? 



Welcome! Breakout Groups:
Please round robin (if needed) of your 
name, agency, and location in Louisiana
What successes do you have with Triple P 
implementation?
What obstacles do you have with Triple P 
implementation?

**Document who will record & share following breakout groups!**



Share out & Discussion:

Please have your pre-selected 
person speak on main 
takeaways and share only if 
there is something new to add 
to the discussion. 



POLL 
TIME:

We want to hear from you!
o Once we get enough responses, we will 

share the results!



How are your clinician(s) doing?
Hearing the steps towards 
completion and certification:
Share how your clinician(s) are 
progressing?

Let’s help each other:
What are you doing at your agency?



Triple P Agency Support
Within Agency Peer Supervision
Caseload Adjustment
Referral Pathways
Website/Advertisement/Communications of services
Auditing Opportunity
Other Thoughts/Suggestions?



Clinicians: Common Challenges of 
Triple P Implementation

Clinicians: 
Cherry Picking: Waiting for the perfect case

Only taking 1-2 cases

Not preparing for sessions

Attending by not participating in consultation 
calls

Not seeking consultation when having 
difficulty with a case

Not tracking case progress

What it Looks Like: 
“I don’t have any cases appropriate for Triple P.”

“I explained the model, but the child and/or 
family was not interested.”

“I didn’t have time to prepare for the session 
because.........”

“I tried to do Triple P but the case has too many 
COWs”

Catching up on notes, driving, or being 
distracted while in consultation meeting.”

“I’m not sure where I am in the model”



Senior Leaders: Common Challenges 
of Triple P Implementation

Senior Leaders:
Not leading regular team meetings

Losing focus and not staying up-to-date on 
team participation

Not using metrics to identify barriers to 
implementation

Failing to recognize and celebrate successes

What it Looks Like: 
“We couldn’t find a time when everyone 
could meet.”

“This pressing matter came up, so......”

Not reporting metrics back to the team



Triple P Training Cohort Dates
CEs will be provided 

for social workers and 
counselors who are 
accepted into this 

current Triple P 
training cohort. Other 

licensed individuals 
can apply through 

their licensing boards.

EVENTS DATE
MANDATORY TRIPLE P ORIENTATION & 
LEADERSHIP MEETING 1:

May 14, 2025 from 12:00pm-1:15pm

TRAINING (PART 1) TRAINING: June 11-13, 2025 from 9:00am-4:30pm
PART 1 CE EVALUATION DEADLINE: June 20, 2025
PRE-ACCREDITATION (PART 2) 
TRAINING:

July 16, 2025 from 9:00am-4:30pm

PART 2 CE EVALUATION DEADLINE: July 23, 2025
ACCREDITATION (PART 3) TRAINING: July 29-30, 2025 from 9:00am-4:30pm

*Each practitioner will be assigned a half-day time block to 
execute accreditation between these two (2) days.

MONTHLY CONSULTATION CALLS: 1-Hour Monthly consultation calls for six (6) months 
beginning the week of July 21st

TRIPLE P LEADERSHIP 
IMPLEMENTATION MEETING #2:

August 7, 2025, from 12:00pm-1:00pm

Triple P Leadership Implementation 
Meeting #3

November 12, 2025, from 12:00pm-1:00pm



Triple P Training Trainee Evaluation 
Feedback: Pre-Accreditation Day

“Biggest takeaway was that the parent is an essential element in a child's 
overall progress.”

“Role-plays were the most helpful and instructional 
feedback.” 

“The entire Triple P curriculum is going to be great for 
my population!”

“The presenter was very engaging and enjoyable to learn from.”



How is Triple P training structured?
1. Hard Copy Materials: Obtain Triple P materials from Triple P directly shortly before training

2. Standard Training – 3 full days conducted via Zoom: June 11-13, 2025 from 9am-4:30pm

3. Online Platform: Access to Triple P Provider Network for Triple P trainees!

4. Pre-accreditation – 1 full day via Zoom : July 16, 2025 from 9:00am-4:30pm

5. Monthly Consultation Calls (Monthly 1-Hour calls for 6 months): Post-training consultation 
support

All clinicians will gather via Zoom to discuss current cases, any process issues that arise, and delve into the 
details of delivering Triple P with a wide variety of families. Consultations are conducted by an accredited 
Triple P trainer. 

6. Accreditation – 1 half day per practitioner over 2 days via Zoom (initial group of 20 participants 
divided into groups of 5): July 29-30, 2025 from 9am-12:30pm or 1:30pm-5:00pm



Triple P Consultation Schedule
1. Consultation Support: Once a month on 2nd Wednesday

Leadership & clinicians can view the schedule by CLICKING HERE.

https://docs.google.com/spreadsheets/d/1ZbPWkHsd4bDVPChHdblM3-g8cgrrIlzeG7VvOeZEBj8/edit?usp=sharing


Triple P Cohort 3
We have 5 spots available for these agencies!
Apply Today: Triple P Cohort 3 RFA 2026 » Center for 
Evidence to Practice

https://laevidencetopractice.com/triple-p-cohort-3-rfa/
https://laevidencetopractice.com/triple-p-cohort-3-rfa/


How do I achieve Triple P Accreditation?
 Attend all virtual training dates

• The camera MUST BE ON during the whole training
• Engage as if you were in a training room
• Follow the Center Training Expectations & Guidelines

 Complete Standard Triple P Accreditation Form

 Complete Standard Triple P Quiz
• 30 questions, take-home after training, open-book 

 Demonstrate via role-play with a colleague 3 competencies for delivering Triple P

 Share your Standard Triple P Accreditation Certification with your MCOs entities!

 Submit your information on our EBP Map Webpage!

https://laevidencetopractice.com/wp-content/uploads/2024/10/Expectations-and-Guidelines-during-EBP-Training-1.pdf
https://laevidencetopractice.com/interactivemap/


GOAL: Obtain Triple P Accreditation
Triple P (Level 4) Accreditation – Tracking Code EB06

**Enhanced Rate for Healthy Blue and United Healthcare**

 Qualification Standard
 Accreditation by Triple P America (TPA) 

 Qualification Documentation
 Documentation issued by Triple P America of accreditation in Triple P- Standard Level 4.

 Additional Information 
 Triple P America does not maintain a public directory of accredited providers.  Triple P America does 

issue documentation of accreditation to the individual provider.

https://laevidencetopractice.com/wp-content/uploads/2023/11/EBP-Qualification-and-Billing-Guide_Updated_11.9.23_FINAL.pdf


LDH Behavioral Health Services 
Provider Manual:
Check out the Triple P (Level 4) Service Definition (Pgs. 425-432) by the 
Louisiana Department of Health (LDH) – Louisiana Medicaid Program:

https://www.lamedicaid.com/provweb1/Providermanuals/manuals/BHS/BHS.pdf
https://www.lamedicaid.com/provweb1/Providermanuals/manuals/BHS/BHS.pdf
https://www.lamedicaid.com/provweb1/Providermanuals/manuals/BHS/BHS.pdf


Triple P Agency Investment

Triple P has a 71% chance that 
benefits will exceed costs.
You can learn more by CLICKING 
HERE.

https://www.npscoalition.org/post/significant-benefits-of-positive-parenting-support-programs
https://www.npscoalition.org/post/significant-benefits-of-positive-parenting-support-programs


Triple P America Webinars
Triple P America Webinars 
that highlights:
Parents of Children with Anxiety
Families Involved with Child Welfare
Child Abuse Prevention Through 

Advocacy
Implementation Resources

https://www.dropbox.com/scl/fi/v2jias0178fo5r6h7eyjn/Triple-P-Zoom-Cloud-Links.pdf?rlkey=w8x17vziq5u6jw0cv9u3g47cz&e=5&st=7uo4onu7&dl=0
https://www.dropbox.com/scl/fi/v2jias0178fo5r6h7eyjn/Triple-P-Zoom-Cloud-Links.pdf?rlkey=w8x17vziq5u6jw0cv9u3g47cz&e=5&st=7uo4onu7&dl=0
https://www.dropbox.com/scl/fi/v2jias0178fo5r6h7eyjn/Triple-P-Zoom-Cloud-Links.pdf?rlkey=w8x17vziq5u6jw0cv9u3g47cz&e=5&st=7uo4onu7&dl=0


Additional Triple P Materials

To order additional materials, 
please visit this website and 
complete the Contact Form: Local 
contacts - Triple P

https://www.triplep.net/glo-en/contact/
https://www.triplep.net/glo-en/contact/
https://www.triplep.net/glo-en/contact/
https://www.triplep.net/glo-en/contact/


Where can I learn more about Triple P?

Triple P America Website

Triple P Implementation | Official Corporate site

 or
Triple P Evidence-Based Research (870+ articles)

Triple P Evidence-base

https://www.triplep.net/glo-en/home/
https://pfsc-evidence.psy.uq.edu.au/
https://pfsc-evidence.psy.uq.edu.au/
https://pfsc-evidence.psy.uq.edu.au/


We want to hear from 
Leadership!

Let us know what would be most 
helpful/beneficial during these calls!
Feedback can be provided here:
 https://redcap.link/ebpleadership 

https://redcap.link/ebpleadership


Contact Information:

Center for Evidence to Practice
Email: EvidenceToPractice@lsuhsc.edu
Phone: (504) 568-5731

mailto:EvidenceToPractice@lsuhsc.edu


Questions:
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