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Welcome: Drop in the Chat!

»Name & Agency

» How many clinicians are you
supporting in this EMDR
Cohort 9°?

» Where are you located in
Louisiana




Meeting Overview

» Introductions

»Part 2 Feedback

» EMDR Status Poll

» Common Difficulties & Framing

» Breakout Groups for Obstacles & Successes
» Debrief & Discussion

» Consultation following Part 2 Training
»Questions & Answers




»We want to hear from you!

o Once we get enough responses, we will share the results!

CE3
EMDR Leadership Meeting Survey: Pre-Meeting Questions

Hello EMDR Leaders!

= We look forward to sesing you at the naxt EMDR Leadership Meeting scheduled for Friday, January 23rd, 2026. In order to be provide support to agency leaders. please fill
out thesz 5 questions by Friday. January 23rd. 2026.
= |f you have not already regi: for the ing EMDR L ip Meeting, you can do so by copying and pasting this link in your

browser: https//lsuhsczoom.us/| i gizter/DozjxwrdSkE|AVIIPhaODO# registration

Tharnk you for your cooperation and assistance in advance!
‘When you submit this form, it will not automatically collect your details like name and email address unless you provide it yourself.
1. First and Last Name: [T}

Enter your answer

2. Agency Name: [1}

Enter your answer

3. Which statement best describes your agency's EMDR implementation progress? [1]

O All of my Cohort 8 trainees have identified one or more cases and are currently in processing EMOR phases 3-7.
O Half of my Cohort 9 trainges have identified one or more cazes and are currently in processing EMODR phases 3-7.
O Half of my Cohort 9 trainges have identified at least one case and are currently in EMDR phases 1-2

O Mone of my Cohort 9 trainses have identified any clients to begin EMDR therapy.

4. What support do you need at your agency regarding EMDR implementation from the Center for Evidence to Practice or Carol Miles (EMDR
Trainer) from Three River Training Center? [T]

Enter your answer

5. Additional Comments/Questions? (1]

Enter your answer




Center for
Evidence
to Practice

Current level of implementation: -

Which statement best describes your agency's EMDR implementation progress?

6%
Half of my
Cohort 8

trainees
have

8 8 % identified..

All of my Cohort 9 trainees have identified one or more cases

and are currently in processing EMDR phases 3-7. 6%
Half of my

Cohort 9
trainees
have
identified at..




Welcome! Breakout Groups:

» Please round robin (if needed) of your
name, agency, and location in Louisiana LET / s

» What successes do you have with EMDR

implementation? TA L K l

» What obstacles do you have with EMDR
implementation?

**Document who will record & share following breakout groups!**




Share out & Discussion: =

» Please have your pre-selected
person speak on main
takeaways and share only if

D | E | B ’ R] | } E E there is something new to add

to the discussion.




EMDR Agency Support

»Within agency peer supervision

» Caseload adjustment

» Referral pathways
»Website/Advertisement of Services
»Other Thoughts/Suggestions?




How is EMDR Basic Training
structured?

»FIVE (5) 1-hour Consultation Calls: Groups of 10 clinicians receive ongoing case consultation
from EMDRIA approved consultants on a bi-weekly or monthly basis

»Present two (2) EMDR Basic Training case & use the model in all 8 phases




MAXIMUM 10 TRAINEES IN ANY GROUP

1. You must sign up for 10 consultation groups after Part 2 {10 one-hour sessions)
2. Usge the tabs at the botham o view the information for esch consultant. Select a Consultant and sign up for their sessions,
3. DO HOT ADD AN EXTRA LINE TO FIT IN YOUR NAME - GROUP S OF 10 PEOPLE MAX

|
4. You must presenl 2 cases al 2 separate consulialion groups; be sue 1o sign wp Tor et as wel
O n S u a I O n &. If you cannol make this wark, please email & classmate 1o see if ey can switch with you

Consultant: Christina Watts-Figueroa

Zocen Link for dscelont sl ongy SaTE-uhee-ic
Datas ard Timse of 10 Esctions 3ign Ui wiith This Consuttant
AN sesslong ars 1 hoaur THER FOLF RS B 0 FESENE & SPOE WISt this Consutznrs 10 sessions.
. Bacoian Datns - Mondays TIms -1 Hour # Peopis In Group  ¥our Mama Emall Addrasc

1 102025 200 AM| I =
3 a5 200 aM 2
3 TS 200 aM 3
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Sign Up for Case Presentations h O u rs Of

> Halfway through —— consultation

Casa 1

: | = .
Consultation Calls! > Either

Escolon 2 of 10
Dats and Time Monday. Novernber 3, MK 2t 8 am CET
# &vallnbis Tigs your name bafow o presant @ case af this consukisdlon session. Two (2 openings ars avallable. You must prasent 2 dmas.
Casa 1
art =
[ 4
Bacolon 3 of 1D
° Delpand Time  Morday Mowember 17, 2025 al 8 am CST I- Wee Or
CO n S u Ita t I O n # &allnbis Tigs your rame bafow o presant @ case af this consukiadlon session. Two (2 openings ars avallable. You must prasent 2 dmas.
Casa 1

Case 2

Spreadsheet Link S —— monthly

Casar 1
Case 2

Bscclon £ of 10
Osts and Tims Meonday DRcambar 229, 2026 al 9 am C5T
# Avallabis TS O AT B0 10 PPRSENT & SE5E OF IS consulation session. Two (2] apenings ard avalabis FOU MUST DRESent 2 o
Case 1
Case 2

Bacelon 8 of 10
Deinand Time | Monday: January 12, 2026 at 0 am C5T
2 &vallabis THE U RamE oW I BRESERT 3 S55e 3t this CONSUkSHon session. Two (2) openings are avaflahle ¥OU MUST prasent 2 s,
Casz 1
Casa 2

Bscolon 7 of 10

Dalpand Time  Monday Fabirary 2 2005 2t 1 &m ST
2 avalistis TS OUr A BEioW I PRESENT & Sa5e S this cansukstion session. Tew (2) openings ars avalishle FoU MUST present 2 dmes.
Cama 1



https://docs.google.com/spreadsheets/d/15_RpH_6Caz_v5ds-AwKIUtsHe5eE8-5n_prYrUICEYo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/15_RpH_6Caz_v5ds-AwKIUtsHe5eE8-5n_prYrUICEYo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/15_RpH_6Caz_v5ds-AwKIUtsHe5eE8-5n_prYrUICEYo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/15_RpH_6Caz_v5ds-AwKIUtsHe5eE8-5n_prYrUICEYo/edit?usp=sharing

How do | receive the EMDR Basic =
Training Certificate?

Requirements: V Following Requirements:

~Attend all virtual training dates > Take the EMDR Basic Training Survey I
* Cannot miss more than 30 minutes of training - On Canvas

* The camera MUST BE ON during the whole training

* Engage as if you were in a training room » Obtain your EMDR Basic Training
* Follow our Center Training Expectations & Cer?’f’cate & share with your MCOs
Guidelines entities!
> Attend twelve (12) hours of consultation I » Submit your information on our EBP
Map Webpage!

» Present two (2) EMDR Basic Training cases
demonstrating your use of 8 phases in group
consultation either during the required hours or in the
case consultation hours offered after training.



https://laevidencetopractice.com/wp-content/uploads/2024/10/Expectations-and-Guidelines-during-EBP-Training-1.pdf
https://laevidencetopractice.com/wp-content/uploads/2024/10/Expectations-and-Guidelines-during-EBP-Training-1.pdf
https://laevidencetopractice.com/interactivemap/
https://laevidencetopractice.com/interactivemap/

EMDR >He|p.ful to repeat?
Agency »Curriculum Input!
eadership SR———

Calls: o e

() Yes
) Mo

2. Dawes Friday, May 15th at 12:00PM-1:00PM work foryou? (Single choice) *

) Yes
) Mo

3. We are considering changing the format of the EMDR Training. please select the option below that you
are in favorof:  (Single choice} *

(") Mew Format Option 1: 8 days (2 consecutive training days), 8 hours/day, 4 weeks training period +
consultation

() Mew Format Option 2: 8 days (2 consecutive training days), 8 hours/day, 7 weeks training period +
consultation

() Mew Format Option 3: 8 days (2 consecutive training days), 8 hours/day, 10 weeks training period +
consultation

() Keep it the same format: & days {3 consecutive training days), 8 hours/day, 8 weeks training period +
consultation

(") Mo Opinion an training days and frequency




We want to hear from you!

» Let us know what would be most helpful/beneficial during these
calls!

» Feedback can be provided here:
» https://redcap.link/ebpleadership



https://redcap.link/ebpleadership
https://redcap.link/ebpleadership

Where can | learn more about EMDR B

Basic Training?

Visit the EMDRIA Website for further
information on EMDR Basic Training:

emdr

CREATING GLOBAL HEALING, HEALTH & HOPE™

https://www.emdria.org/emdr-
training/



https://www.emdria.org/emdr-training/
https://www.emdria.org/emdr-training/
https://www.emdria.org/emdr-training/

EMDR Agency Leadership Call =
Meeting Series

Upcoming EMDR Agency Leadership Meetings:

AgencyLagdershin Meeting - P3 - Tuesday iy 222095 fram 172-00PMNM-1-00PMN/
Agencylegdershin Meeting Pa - Fridayv-September 52025 fro -00PM-1-00PN,
AgencylLeagdershin Meeting —Pa - FridayOctobe 2025 from 12-00PM-1-00PMN/
4 Acency-Leadership-Meeting—Part 4 FridayJtanuarny23-2026 frc :00PM-1:00PN
5. Agency Leadershlp Meeting — Part 5: Friday, May 15, 2026, from 12:00PM-1:00PM
1. You can register when you click here:

https://Isuhsc.zoom.us/meeting/register/Ycle3CndQUCp4JNXrGflLZg



https://lsuhsc.zoom.us/meeting/register/YcIe3CndQUCp4JNXrGfLZg

Questions:




Contact Information:

Center for Evidence to Practice
Email: EvidenceToPractice@Isuhsc.edu
Phone: (504) 568-5731



mailto:EvidenceToPractice@lsuhsc.edu
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