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The Center for Evidence to Practice was established in 2018,
in collaboration with the Office of Behavioral Health to
increase statewide access to best practices to address key
behavioral health needs for Medicaid-insured children and
families in Louisiana. In 2021, the efforts of the Center
expanded to include the Louisiana Mental Health Crisis
Response (MHCR) Workforce Training and Development
initiative. 

The Center, through its partnership with OBH, coordinates
and delivers training to crisis providers who implement
and render services under the Louisiana Crisis Response
System (LA-CRS). The mission of this system is to execute a
modern, innovative, and coordinated statewide crisis
system that builds upon the existing needs, strengths and
resources of Louisiana’s Medicaid-serviced individuals and
communities. This system includes call center(s), mobile
crisis response, community brief crisis support, behavioral
health crisis centers, and crisis stabilization providers.

ABOUT THE CENTER
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https://laevidencetopractice.com/
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10 Peers
Peers are an instrumental part of
this training, and 10 peers have

participated in training delivery.

10 national and state experts
develop and refine training

The Center worked with national
and local experts to develop the
Suicide Safety Planning Training
as well as the Crisis Assessment

Tool (CAT) training.

HIGHLIGHTS OF JAN-DEC 2025
 NETWORK OF TRAINERS AND PEERS
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The Center for E2P continues to advertise
for the crisis training Request for

Applications (RFAs) to identify the
readiness of agencies to join workforce

training.

HIGHLIGHTS OF JAN-DEC 2025
IDENTIFYING THE WORKFORCE
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The Center for E2P trained workforce across 13
provider agencies and 6 Managed Care

Organizations for both youth and adult LA-CRS.

HIGHLIGHTS OF JAN-DEC 2025
TRAINING THE WORKFORCE

Adult MHCR Providers
CADA - Region 7

Resources for Human Development
- Region 1

RI International - Region 2
Jefferson Parish Human Services

District - Region 10
Start Corp - Region 3

Red River Healthcare - Region 6
Morning Star Rehab Services -

Region 2
Bright Minds of Louisiana - Region 1

The Extra Mile - Region 4
Gulf Coast - Region 3, 6

Youth MHCR Providers
Resources for Human Development -

Region 1
Southeast Community Health Systems

- Region 2, 9
Gulf Coast Family and Teaching

Services - Region 3, 6
The Extra Mile- Region 4

Jefferson Parish HSA - Region 10

MHCR Trainee

dashboard

The Mental Health Crisis Response Workforce Trainee
Dashboard Includes key trainee information such as

name, agency, role, training status, certification
completion, and adult or youth service affiliation.

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublic.tableau.com%2Fviews%2FMentalHealthCrisisResponseTeamAdultandYouthTrained%2FDashboard%3F%3Alanguage%3Den-US%26%3Asid%3D%26%3Aredirect%3Dauth%26%3Adisplay_count%3Dn%26%3Aorigin%3Dviz_share_link&data=05%7C02%7Chafane%40lsuhsc.edu%7Ce87ecf90822945f731d408de7bc7eb3b%7C3406368982d44e89a3281ab79cc58d9d%7C0%7C0%7C639084295749661659%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xOZYeYnLb5uIsbXfkwSvIxERnqGphBQ8EdCDFQP5x28%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublic.tableau.com%2Fviews%2FMentalHealthCrisisResponseTeamAdultandYouthTrained%2FDashboard%3F%3Alanguage%3Den-US%26%3Asid%3D%26%3Aredirect%3Dauth%26%3Adisplay_count%3Dn%26%3Aorigin%3Dviz_share_link&data=05%7C02%7Chafane%40lsuhsc.edu%7Ce87ecf90822945f731d408de7bc7eb3b%7C3406368982d44e89a3281ab79cc58d9d%7C0%7C0%7C639084295749661659%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xOZYeYnLb5uIsbXfkwSvIxERnqGphBQ8EdCDFQP5x28%3D&reserved=0


05

HIGHLIGHTS OF JAN-DEC 2025
TRAINING IMPLEMENTATION

The Center for E2P continues to implement training
on a monthly basis.

3226.25
CEUs offered to the crisis response
workforce over the last 12 months.
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 Participant
training
status by

profession

HIGHLIGHTS OF JAN-DEC 2025
ADULT TRAINING DELIVERY



REGIONAL COALITION DEVELOPMENT
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CONSULTING SESSIONS
adult crisis service providers that had not
completed their monthly consulting sessions
continued participation & discussed 4 episodes of
care.

LA-CRS providers participated and/or led in coalition
meetings across their regions.

HIGHLIGHTS OF JAN-DEC 2025
REINFORCING ADULT MHCR TRAINING
& PROBLEM-SOLVING

The Center is tracking feedback provided by trainers to look for trends
and issues at the agency and system level in order to problem solve

further as needed.
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 Participant
training status by

profession

HIGHLIGHTS OF JAN-DEC 2025
YOUTH TRAINING DELIVERY

CONSULTING SESSIONS

youth crisis service providers that had not
completed their monthly consulting sessions
continued participation & discussed 18 episodes of
care.
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The Center sought to better understand the business of the crisis
response system in Louisiana in order to develop metrics that might
help providers identify what is financially needed to start and
sustain a crisis response workforce. Both adult and youth crisis
response providers were asked to provide the salary and benefits
for their teams. Based off this information as well as Child Health
and Development Institute’s expertise in crisis response systems, a
budget development tool was created to guide providers in
program development and considerations. For more information,
please see here. 

HIGHLIGHTS OF JAN-DEC 2025
TOOLS AND ADVANCED TRAININGS

BUSINESS METRIC TOOL

ADVANCED TRAINING
Suicide Safety Planning  
In March 2025, the Center for E2P added the ‘Suicide Safety Planning Training Modules’ to
be completed by trainees within 90 days after the month’s youth MHCR training concludes.
The training series aims to prepare the workforce to deliver suicide safety plans for youth
and parents/guardians/etc. through applying demonstrated clinical skills, supervision skills
and support. The modules include the following: 
· Module 1: Patient-Centered Suicide Safety Planning with Youth and Caregivers: Tips,
Tricks, and Recommendations  
· Module 2: Developing Client-Centered Skills for Youth Safety Planning  
· Module 3: Supporting Quality Control for Youth Safety Planning in Your Organization
(supervisors only)  
· Module 4: Don’t Drift: Self-Evaluation to Help You Improve the Quality of Safety Planning
Experience  

https://learn.laevidencetopractice.com/wp-content/uploads/2025/06/Mobile-Crisis-Response-Budget-Development-Tool_Final-DRAFT.xlsx
https://learn.laevidencetopractice.com/wp-content/uploads/2025/06/Business-Metrics-for-Mobile-Crisis-Response_Final-DRAFT.pdf
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1.     Yeh, A., Leonardi, C., Bumbarger, B., Gonzalez, G., & Phillippi, S. (2025). Medicaid

Claims Analyses- Diagnoses & Service Utilization. Study brief series: Exploring
Louisiana’s Behavioral Health Services for Youth & Families- Part 1. Louisiana State

University Health Sciences Center- School of Public Health. New Orleans, LA. Available
at E2P-2024-Needs-Study_brief-1-FINAL.pdf .

2.Afaneh, H., Leonardi, C., Marlowe, H., Yeh, A., and Phillippi, S. (2025) Center for
Evidence to Practice: Mental Health Crisis Response System Workforce & Training

Development Midyear Report 2025. Louisiana State University Health Sciences Center-
School of Public Health. New Orleans, La.

3.     Savicki, K, Phillippi, S & Darling A (2025). An Evolving System: Medicaid Mental
Health Services Across the Lifespan. Louisiana National Association of Social Workers

Regional Conference. March 25. Baton Rouge, Louisiana.
4.     Phillippi, S. (2025). The adolescent brain: Understanding development to

strengthen prevention efforts. Louisiana Childrens Trust Fund Child Abuse Prevention
Conference. April 10. Lafayette, Louisiana.

5.     Phillippi, S. (2025). Invited Lecture. Modern Behavioral Health Crisis Response.
Tulane School of Social Work. October 8, 2025. New Orleans, LA. 

6.     Phillippi, S. & Santelli, J. (February 2025). Seminar. Crisis Intervention Training-
Youth: Training the Trainer. Training for state of Georgia’s mental health providers and

law enforcement. NAMI-GA Statewide Meeting. In-person training by the National
Youth Screen & Assessment Project. Atlanta, GA.

7.     Phillippi, S. & McGee, T (March 2025). Beyond the Storms: Behavioral Health & Long-
Term Disaster Recovery. Henderson County Behavioral Health Conference. March 24.

Henderson County, North Carolina.
8.     Phillippi, S.(Panel Moderator). Bonora C., Niermann, A, Gurtovenko, K. Burch, B. (Oct

2025). Panel Plenary. “Behavioral Health Science: Best Practices and the Changing
Landscape.” National Dialogs on Behavioral Health. Oct 26-29. New Orleans, La.

HIGHLIGHTS OF JAN-DEC 2025
PUBLICATIONS & PRESENTATIONS

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Flaevidencetopractice.com%2Fwp-content%2Fuploads%2F2025%2F06%2FE2P-2024-Needs-Study_brief-1-FINAL.pdf%3Fmc_cid%3D6aeab80054%26mc_eid%3D088ea7b8ec&data=05%7C02%7Chafane%40lsuhsc.edu%7C2659b779b40745f6ea7308de2b89c14c%7C3406368982d44e89a3281ab79cc58d9d%7C0%7C0%7C638996067829828835%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QXHJpTavzYWyin0sbxsgSJ08LTCgOF5pt7Xxs8wMjgg%3D&reserved=0
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The Center values its partnership with OBH, Medicaid,
the MCOs, and state providers to build and sustain
the delivery of crisis services, expand the capacity of
trained practitioners, increase access to quality crisis
care, and examine practice utilization to better serve
Medicaid enrolled people throughout Louisiana. Our
team looks forward to this continued partnership.


