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The Center for Evidence to Practice was established in 2018, 
in collaboration with the Office of Behavioral Health to 
increase statewide access to best practices to address key 
behavioral health needs for Medicaid-insured children and 
families in Louisiana. In 2021, the efforts of the Center 
expanded to include the Louisiana Mental Health Crisis 
Response (MHCR) Workforce Training and Development 
initiative. 

The Center, through its partnership with OBH, coordinates 
and delivers training to crisis providers who implement 
and render services under the Louisiana Crisis Response 
System (LA-CRS). The mission of this system is to execute a 
modern, innovative, and coordinated statewide crisis 
system that builds upon the existing needs, strengths and 
resources of Louisiana’s Medicaid-serviced individuals and 
communities. This system includes call center(s), mobile 
crisis response, community brief crisis support, behavioral 
health crisis centers, and crisis stabilization providers. 
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https://laevidencetopractice.com/


 
     

     
   

    
   

    
      

     
   

    
   

   
     
HIGHLIGHTS OF JAN-DEC 2024 
NETWORK OF TRAINERS AND PEERS 

10 national and state experts 
develop and refine training 

The Center worked with national 
and local experts to develop two 

videos and four fact sheets on 
working with the LGBTQ+ 

population placed on our learning 
platform and resource library, 

respectively. 

Over 10 
Peers 

Peers are an instrumental part of 
this training, and over 10 peers 

have participated in training 
delivery. 
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HIGHLIGHTS OF JAN-DEC 2024 
IDENTIFYING THE WORKFORCE 

The Center for E2P continues to advertise 
for the crisis training Request for 

Applications (RFAs) to identify the 
readiness of agencies to join workforce 

training. 
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HIGHLIGHTS OF JAN-DEC 2024 
TRAINING THE WORKFORCE 

The Center for E2P trained workforce across 10 
provider agencies and 6 Managed Care 

Organizations for both youth and adult LA-CRS. 

Adult MHCR Providers 
CADA - Region 7 

Ness Healthcare - Region 9 
Resources for Human 

Development - Region 1 
RI International - Region 2 

Jefferson Parish Human 
Services District - Region 10 

Start Corp - Region 3 
Red River Healthcare - Region 

6 

Youth MHCR Providers 
Resources for Human Development 

- Region 1 
Southeast Community Health 

Systems - Region 2, 9 
Gulf Coast Family and Teaching 

Services - Region 3, 6 
The Extra Mile- Region 4 

Imperial Calcasiu HSA - Region 5 
Jefferson Parish HSA - Region 10 
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HIGHLIGHTS OF JAN-DEC 2024 
TRAINING IMPLEMENTATION 

The Center for E2P continues to implement training 
on a monthly basis. 
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6399.19 
CEUs offered to the crisis response 
workforce over the last 12 months. 



 

 

   
  

HIGHLIGHTS OF JAN-DEC 2024 
ADULT TRAINING DELIVERY 

Participant 
training 
status by 

profession 
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HIGHLIGHTS OF JAN-DEC 2024 
YOUTH TRAINING DELIVERY 

Participant 
training status by 

profession 
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HIGHLIGHTS OF JAN-DEC 2024 
REINFORCING ADULT MHCR TRAINING 

& PROBLEM-SOLVING 

CONSULTING SESSIONS 

adult crisis service providers that had not 
completed their monthly consulting sessions 
continued participation & discussed 7 episodes of 
care. 

The Center is tracking feedback provided by trainers to look for trends 
and issues at the agency and system level in order to problem solve 

further as needed. 

REGIONAL COALITION DEVELOPMENT 

LA-CRS providers participated and/or led in coalition 
meetings across their regions. 
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HIGHLIGHTS OF JAN-DEC 2024 
LEARNING COMMUNITY 

LEARNING COMMUNITY 

learning community sessions were held beginning 
in May 2024 with the adult LA-CRS providers 
(team supervisors and frontline staff). 
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HIGHLIGHTS OF JAN-DEC 2024 
OWP SERIES 

OPERATIONAL WORKFORCE PLANNING 
(OWP) SERIES 

The Center launched the Operational Workforce Planning series is 
October. It was a 5-part virtual training related to high-level 
agency operations and staffing needs to align with current and 
future objectives related to the Louisiana Crisis Response System 
(LA-CRS) implementation. The series is open to current and 
potential LA-CRS providers. 

Recordings and materials can be found here. 
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https://laevidencetopractice.com/landing-page/crisis-initiative-1/mhcr-training-workforce-development-resource-library/


HIGHLIGHTS OF JAN-DEC 2024 
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Selected Publications & Presentations 
1. Afaneh, H., Leonardi, C, Dupre, B & Phillippi, S. (2024). Center for Evidence to 

Practice: Mental Health Crisis Response System Workforce & Training Development 
Annual Report 2023. LSU Health New Orleans School of Public Health. 

2. Phillippi, S. & Santelli, J. (April 2024). Seminar. Crisis Intervention Training- Youth: 
Training the Trainer. Training for state of Georgia’s mental health providers and law 

enforcement. In-person training by the National Youth Screen & Assessment Project. 
Atlanta, GA. 

3. Phillippi, S. (2024). Invited Presentation. Gaps and Needs: Services and Workforce 
Analyses. State Mental Health Policy Support Centers. March 12, 2024. National 

Webinar- Live Online. 
4. Phillippi, S. (2024). Keynote Presentation. The Louisiana Crisis Response System: 

The Future of Behavioral Health Crisis Services for Louisiana Youth is Expanding Now, 
So You May Ask Yourself…How? Louisiana Behavioral Health Advisory Council. May 6, 

2024 in Baton Rouge, Louisiana. 
5. Savicki, K. & Phillippi, S. (2024). Mobile Crisis Response Services for LA Youth: 

Expansion of the Louisiana Crisis Response System. Louisiana Teacher Leader Summit. 
May 30, 2024. New Orleans, Louisiana. 

6. Afaneh, H., Gonzales, G., Leonardi, C, & Phillippi, S. Engaging a new public health 
workforce: Lessons learned from launching the mental health crisis response system in 

Louisiana. The American Public Health Association (APHA) Annual Meeting and 
Exposition, 2024 (abstract). 

7. Phillippi, S. (2024). Presentation. The Louisiana Crisis Response System: The Future of 
Behavioral Health Crisis Services for Louisiana. Jefferson Parish Human Services 

Authority Board Retreat. August 3, 2024. Metairie, Louisiana. 
8. Walker, S., Weaver, C., Phillippi, S, Southam-Gerow, M, & Vanderploeg, J (2024) 
Advancing Implementation Policy-Practice-Research Synergy at Scale: A Panel 

Discussion with a National Network of State Intermediary Organizations.. Accepted for 
symposium presentation. Society for Implementation Research Collaboration (SIRC) bi-

annual conference. September 2024. Denver, Colorado. [Finalist for Outstanding 
Symposium Award]. 
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