
PCIT Agency Leadership 
Implementation Meeting #3
Center for Evidence to Practice
Thursday, June 3, 2026
12:00PM-1:00PM CT



Welcome! Who is joining us today?

Name
Agency & Role
How many clinicians are you 
supporting in this PCIT 
cohort? 



Overview
Feedback from LS2
PCIT – What’s Left & Certification Process
Common Challenges of PCIT Implementation
PCIT Agency Support
Survey for Feedback



What is one take-away from 2-Day 
PCIT Training?

“I feel more confident to implement the skills I learned. I do feel like most families will be 
able to benefit.” -PCIT  Trainee Evaluation Feedback

“The trainers were knowledge and [made] the training interesting.”

-PCIT Trainee Evaluation Feedback

“THIS WAS AMAZING! THANK YOU ALL FOR THE OPPORTUNITY!” -PCIT Trainee Evaluation Feedback

“The integration of the skills in your practice.” 
                                               -PCIT Trainee Evaluation Feedback



PCIT Training Cohort 5 Dates
CEs will be provided 

for social workers and 
counselors who are 
accepted into this 

current Triple P 
training cohort. Other 

licensed individuals 
can apply through 

their licensing boards.



PCIT Consultation Call 
Schedule – Cohort 5

If you would like to view when 
your clinician(s) are participating in 
PCIT consultation, please access it 
by clicking here!
The call schedule will last one (1) 

year from February 2026-February 
2027

https://docs.google.com/spreadsheets/d/1_H9Di59yQP3g0J_EdMUunFm0aXNkrEpAuhpyH1CUDy4/edit?usp=sharing


The remainder of PCIT training:
80% Attendance at Bi-Weekly Consultation Calls (20/24 calls): They occur Tuesday’s from 12pm-1pm CDT
That is ongoing and trainees are engaging in calls and will ultimately graduate two (2) PCIT cases
To view the PCIT Consultation Schedule, you can CLICK HERE. 

Learning Session 2 (2-Day Training): September 18-19, 2025, from 9:00am-5:00pm
CE Evaluation Deadline: September 26, 2025

4 Clinical Skills Video (either observed real-time through online/telehealth or video review): 
Assessment Skills
CDI-Related Therapist Skills
PDI-Related Therapist Skills
General Coaching Skills

Graduate two (2) PCIT cases

https://docs.google.com/spreadsheets/d/1cie5krsmPnGFY9n_NSgI47ntjb6YLdqACnAmV2khAcg/edit?usp=sharing


POLL 
TIME:

We want to hear from you!
o Once we get enough responses, we will 

share the results!



PCIT 
Certification 

Progress

Audit Check:
How is your clinician(s) doing?
o Let’s take a moment and see where 

clinicians stand with completion towards 
PCIT Certification



How do I achieve PCIT certification?
Requirements:

Attend all virtual training dates (Part 1 and Part 2)
• The camera MUST BE ON during the whole training
• Engage as if you were in a training room

Consultation Training (20/24 calls)

Graduate two (2) PCIT cases

Skill Review – Therapist Competency Requirements

Apply for PCIT Certification!
View Training Requirements for PCIT Certification

Following Requirements:
Apply for PCIT Certification:

• Become A PCIT Provider — PCIT (Parent-
Child Interaction Therapy) International

• Costs $225 to complete the application.

Obtain your PCIT Certification & 

share with your MCOs entities!

Submit your information on our EBP Map 
Webpage:
https://laevidencetopractice.com/interactivemap/

https://static1.squarespace.com/static/67f3ed865dc03c2acbde5f69/t/68705aac10ab3c7d13bc198a/1752193710916/pcit_therapist_training_guidelines_-_10.22.20.pdf
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Center EBP Map – Referral Pathway 
Resource!

Add your AGENCY to the 
Center Map!

This website is used all throughout Louisiana, some 
entities are LDH-OBH, MCOs, OJJ, DCFS and more!
Either ADD or EDIT your agency information!



Sustainability



Welcome! Breakout Groups:
Please round robin (if needed) of your 
name, agency, and location in Louisiana
What successes do you have with PCIT 
implementation?
What obstacles do you have with PCIT 
implementation?

**Document who will record & share following breakout groups!**



Share out & Discussion:

Please have your pre-selected 
person speak on main 
takeaways and share only if 
there is something NEW to 
add to the discussion. 



Facilitators of Training Completion
Peer support
Supervisor and administration support
Well-established referral pipeline
Commitment to consultation and learning the model
Relationship with consultant



PCIT Agency Support
Within agency peer supervision
Caseload adjustment
Referral pathways
Website/Advertisement of Services
Other Thoughts/Suggestions?



Barriers to Training Completion
Case identification and selection
Therapist reluctance to proceed
Clients don’t attend consistently
Therapists don’t attend consultation calls consistently



Common Challenges of PCIT 
Implementation

Clinicians: 
Cherry Picking: Waiting for the perfect case

Only taking 1-2 cases

Not preparing for sessions

Attending by not participating in consultation 
calls

Not seeking consultation when having 
difficulty with a case

Not tracking case progress

What it Looks Like: 
“I don’t have any cases appropriate for PCIT.”

“I explained the model, but the child and/or 
family was not interested.”

“I didn’t have time to prepare for the session 
because.........”

“I tried to do PCIT but the case has too many 
challenges”

Catching up on notes, driving, or being 
distracted while in consultation meeting.”

“I’m not sure where I am in the model”



Common Challenges of PCIT 
Implementation

Senior Leaders:
Not leading regular team meetings

Losing focus and not staying up-to-date on 
team participation

Not using metrics to identify barriers to 
implementation

Failing to recognize and celebrate successes

What it Looks Like: 
“We couldn’t find a time when everyone 
could meet.”

“This pressing matter came up, so......”

Not reporting metrics back to the team



Growing PCIT at Your Agency
▪ Certified PCIT Clinicians 

▪ Continued Clinician Training

▪ Developing Within Agency Trainers

▪ PCIT Program Supervision

▪ PCIT Adaptations exist for a number of family characteristics (Toddler, Older 
Child)

▪ PCIT Fits a number of formats: Telehealth, Intensive PCIT, Workshops, Group

▪ Complementary Services: In-Home Models- Behavioral Skills Training for 
Families.

▪ Resources (Brochures, Social Media Posts)

Awareness 
Building

Workforce
/Program 
Capacity

Financial 
Sustainability



GOAL: Obtain PCIT Certification!
Parent-Child Interaction Therapy (PCIT) – Tracking Code EB03: Healthy Blue - $10/session

https://laevidencetopractice.com/wp-content/uploads/2023/11/EBP-Qualification-and-Billing-Guide_Updated_11.9.23_FINAL.pdf

Qualification Standard
Certified in Parent-Child Interaction Therapy by PCIT International 

Qualification Documentation 
Certificate issued by PCIT International OR inclusion in the PCIT International list of Certified PCIT Therapists

Additional Information 
After completing training and consultation that meets PCIT International training standards, PCIT practitioners must submit an 

application to PCIT International and complete a PCIT exam to achieve certification. PCIT International maintains a list of PCIT 
Certified Therapists at http://www.pcit.org/certified-therapists.html 

**PCIT International requires therapists to renew their certification every 2 years by submitting an application with 
documentation of the therapist completing 3 hours of PCIT Continuing Education credits.**
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We want to hear from you!
Let us know what would be most helpful/beneficial during these 
calls!
Feedback can be provided here: 
EBP Leadership Evaluation Form

https://redcap.link/ebpleadership
https://redcap.link/ebpleadership


Where can I learn more about PCIT?

Visit the National Website 
for PCIT: 

https://www.pcit.org/

https://www.pcit.org/


Contact Information:

Center for Evidence to Practice
Email: EvidenceToPractice@lsuhsc.edu
Phone: (504) 568-5731

mailto:EvidenceToPractice@lsuhsc.edu


Questions:
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