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Welcome! Who is on the call?

»Name
»Agency, Role & Location

» What is one accomplishment your
agency is most proud of since the
beginning CPP training?

» What has been your agency’s biggest
lesson learned while implementing CPP?
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CPP Trainers for Cohort 4 -

Julie Larrieu, PhD Amy Dickson, Psy.D. Devi M. Murphy, PhD
Tulane University LSUHSC New Orleans Tulane University
School of Medicine School of Medicine School of Medicine
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Meeting Agenda:

1.  Strategize how to incorporate the use of a fidelity monitoring tool(s)
as part of the EBP specific supervision.

2. Understand the importance of monitoring clinician’s fidelity to the
model to inform training and consultation needs.

3. Draft an outline plan for sustaining the use of the EBP after the
learning collaborative ends (onboarding new staff, access to
consultation as needed, fidelity monitoring, etc.).

4. Develop an implementation plan that aligns EBP core components
with the needs, resources, and goals of their agency and target
population to enhance the agency’s practice.




Agenda for Call #4




CPP Cohort 4 Training Dates -

CEs will be provided

Norday; - - for social workers
p - - and counselors
October6c=s; : - who are accepted
—tStCEEvatbue Ottober15,2025 into this current
—tEauersiip Vieetng #2 NroTday; TaTTaary L2, 2026 2prreiprTesT CPP cohort. Other
—eErriTSessionr2 WHWW licensed individuals
—— AP 17,2026 can apply through
—W: Mormday-ver-ti2=26fromr 2ot T their Iicensing
Leadership Meeting #4 Monday, September 14, 2026 from 12pm-1pm CDT boards.
Learning Session 3 October 7-8, 2026 from 8:30am-5:00pm CDT
LS3 CE Eval Due October 15, 2026
Leadership Meeting #5 Monday, January 11, 2027 12pm-1pm CST
Consultation Call Commitment (Finalized Attend bi-weekly 1-hour consultation calls for 18
during CPP LS1 Trainign) months




CPP Learning Collaborative: ..
Minimum Requirements

"Attend Three Learning Sessions
_ISession 1: Core Didactics (3-day, 18 hour minimum)
_ISession 2: Competency Building
*(2-day, 12 hour minimum) e o
ISession 3: Competency Building O%J‘%O
o. !N;

*(2-day, 12 hour minimum)




CPP LC: Minimum Requirements

=*Work with Families Using CPP

*"Therapists: At least 4 parent-child dyads (at least one from “scratch”)
=Supervisors: At least 2 families

= At least 2 of the four cases must be treated for at least 16 sessions

= Child must be under age 6 at INTAKE and experienced at least one |
traumatic event. Loss, neglect, and exposure to impaired caregiver 6
qualify in addition to traditional “big T” traumas

*One case can involve in a pregnant caregiver at the start




Minimum Requirements

= Participate on CPP Consultation Calls (each clinician must
attend a minimum of 23 calls)

= Case-based learning

= Twice a month for one hour each

" Held by CPP trainer

= Each participant presents two times
JEach presentation is for one hour and includes discussion by
the consultant group
JPresenter fills out a case consultation form and sends ahead
of time to the consultant group
Supervisor is on calls with their clinician




CPP & Fidelity

Fidelity: Fidelity is the degree to which
clinicians deliver CPP as intended by the
model developers.

~", ChildParent
v Psychotherapy




Why Fidelity Matters

Fidelity monitoring helps agencies:

"Maintain treatment quality
"Improve client outcomes
"|dentify training needs

“Support supervisors

"Demonstrates accountability

=Sustain the model over time




Moving from Compliance to
Continuous Quality Improvement

Fide

ity Monitoring Should Answer:

JW
JW
JW
JW

nat are clinicians doing well?
nere are they experiencing challenges?

nat CPP components need reinforcement?

nat training or consultation supports are needed?




Fidelity Monitoring...

Fidelity Monitoring IS: Fidelity Monitoring is NOT:
v'A learning Tool X Punitive
v'A Coaching Strategy X Performance Management

v'A Quality Improvement Process




CPP FIDELITY COMPASS: OVERVIEW

REFLECTIVE
PRACTICE
| | ] ] * How do you understand
‘ P P F I d e I It M o n Ito rl n PROCEDURAL your emotional states and
y g - it you Tollom the pr e hnith?f ?:ffect A
for each phase? - How -|eaent_}o.l are? "
. If pot. what wers the'o ls? * Your perceplions & perspective?

- Fidiwt Ho procediial gaps affect « Your interventions?

your relationship with the - Other aspects of fidelity?

Agency Procedural Fidelity B o |
. . : . R "R EMOTIONAL
Agency Reflective Practice Fidelity : e

of each family member? -
. Huwmywimmrﬂuns

Agency Emotional Process Fidelity — alher
Agency Dyadic Relational Fidelity s o RN

ol idel 5 g L : DYADIC
Agency Trauma Framework Fidelity [ e I . o e o kot e

caregiver’s & child's emotional
o . / o states & behaviors, or are you
. o . Howdo o = pulled towards one?
Conceptualization and Content o ekt
. . - into your case conceptualization. family member's needs
F I d e | It ! - andinterventions? and history?
y ' ; w does their history affect . | - Do your interventions
- Their response to you and build understanding
% ‘totreatment?s and connection
among family
members?
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CPP Fidelity Monitoring Resources

Readiness to Implement CPP CPP Fidelity Monitoring CPP Child Welfare Fidelity
Google Word File: Checklist: Checklist:

v'Walks through what each type  ¥'A shorter checklist of v A shorter checklist of
of CPP Fidelity Monitoring looks  questions to consider for questions to consider for
like in detail each of the six types of each of the six types of

CPP Fidelity Monitoring CPP Fidelity Monitoring

1. Learning Collaborative (LC) Team

Please check the appropriate box to indicate that you are aware of the criteria for participating ina CPP LC.

O Participants seeking to be eligible for the CPP roster are master's or doctoral-level clinicians with a degree ina mental
health discipline.

orR

PROCEDURAL FIDELITY: FOR CHILD WELFARE INVOLVED WORK

Items do not be done in this order. In some circumstances clinicians will begin by talking first with a primary caregiver and in others it may make sense to
begin with the child welfare caseworker.

# [ITEM Done

Developed a framework for partnering with the child welfare system
This section contains items related to establishing a framework with child welfare partners regarding how you will coordinate care.

V) ChildParent CPP FIDELITY Completetby: Therapit
V Psychotherapy  FOUNDATIONAL PHASE: ASSESSMENT AND ENGAGEMENT oo

Client Registration

2 Some clinical team members are not yet licensed. In which case, please read options below and check the boxes to
indicate you are aware of these conditions
2 Unlicensed team members must be supervised by a licensed team member who also participates in the LC.
O Should that supervisor end partieipation in the LC, arrangements must be made to have non-licensed staff

CPP Training Name:

Therapist Name: Client Nickname: Client ID: automatically generated

TREATMENT INFORMATION

supervised by a licensed supervisor who has been or is being trained in CPP. PP Treatment Started | Language Treatment Conducted in (indicate all Willa Translator be Used? 1 | Determined childs legal guardian 0
0O Ifthere are no licensed CPP supervisors within the agency, there are two options for continuing. ) ONo  []Sometimes They will need to sign treatment consents/releases of information and support coordination of referrals.
Q Option 1: A licensed supervisor not yet trained in CPP may serve as clinical & legal supervisor. At a minimum, Note: If the child is in child welfare custody, the legal guardian may be the child welfare caseworker and/or the child's attorney.
th TARGET CHILD INFORMATION
is supervisor needs to participate in consult calls to become aware of how CPP may influence their : TS Wi wer » 5
supervisees clinical work This person would not be eligible for the CPP roster unless s/he completes a full CPP Ageinmonths | Sex Ethnicity (check allthat apply) Languagels) spoken poke with child weliare caseworker
[JAfrican American ~ [JAsian [JWhite [JLatino/a’ [OSpanish [JEnglish [JOther (specify)
Implementation Level course: Participation in consult calls is not counted towards an Implementation Level ENative American  [Jother” 2a | Clarified reason for referral =]
Course until after the participant attends the Initial CPP didactic training Specify(Asian, Latino, Ofher) Specify -
O Option 2: The agency could contract separately with a licensed clinical supervisor who is trained in CPP, willing 2b | Obtained names and contact information for childs caregivers (e.g., biological, resource, relative) &)
to provide clinical supervision, and able to serve as the supervisor of record, SIBLING INFORMATION 2c | Asked what caregivers have been told about the referral to CPP services [al
O Clinical trainees (those who have not yet completed their clinical internship) may participate in a CPP training but are Age in Years Sex Relation to Child (eg. full sibling, half sibling) | Where Resides (e.g. w/ child. w/dad) In treatment with Child?
not eligible for the CPP roster. Trainees typically require more intensive training. Exceptions are if the CPP training is ONo [JSometimes [JVes 2d | Provided information about CPP and CPP clinician’s role =]
provided through an endorsed CPP intemship program o [lSometimes []ves Note: The clinician's role within the system may differ depending on how your organization is partnering with the system.
[JNo Sometimes []Yes
Please fill in the number in each category below (enter each person only once in the chart). Most teams wil typically only Lo O = 2e | Ensured joint understanding about information sharing o
. ! 1y H No Sometimes [JYes ®  What information related to intervention will be shared
have staff entered in column A, but we include columns B&C in case other agency staff have prior CPP experience. = > =
Note: A senior leader is someone who has the ability to support agency-Level change. If supenvisors function as senior leaders. st them under 3 CNo _ [JSometimes []ves ¢ Howthe information may be used
No [JSometimes []Yes e With whom the information will be shared (e.g. child welfare and/or court)
[JNo [JSometmes [JYes e How the information will be shared (eg. child welfare forms, reports. during meetings, court testimony)
W) Sometimes [JVes o How often the inform: will be shared
his if pos: o caregivers preference f you have had a chance to speak with then
P ——— As you do this, if possible, take into account the caregiver's preference if you have had a chance to speak with them.

| COLUMN A | CoLUMN B | COLUMN C ‘AgeinYears | Years of Education 1% grade-1

Graduated High school-12

Ethnicity (check all that apply)
[JAfrican American  [JAsian”

) spoken
[JEnglish

[Jwhite []Latino/a [JOther (specify)



https://docs.google.com/document/d/1nWvqwJhmSvYd3ADsBD3qBg-8fos0BwtmtMG8Lz1PL9c/edit?tab=t.0
https://docs.google.com/document/d/1nWvqwJhmSvYd3ADsBD3qBg-8fos0BwtmtMG8Lz1PL9c/edit?tab=t.0
https://childparentpsychotherapy.com/wp-content/uploads/2025/10/1.-Foundational-Phase-Fidelity-2025.pdf
https://childparentpsychotherapy.com/wp-content/uploads/2025/10/1.-Foundational-Phase-Fidelity-2025.pdf
https://childparentpsychotherapy.com/wp-content/uploads/2025/10/1.-Foundational-Phase-Fidelity-2025.pdf
https://childparentpsychotherapy.com/wp-content/uploads/2025/10/1.-Foundational-Phase-Fidelity-2025.pdf

Let’s get some Think Time!

ILet’s take some time reviewing both resources!
1. Readiness to Implement CPP Word File
2. CPP Fidelity Monitoring Checklist
3. Child Welfare CPP Procedural Fidelity Checklist

Ny N
a o



https://docs.google.com/document/d/1nWvqwJhmSvYd3ADsBD3qBg-8fos0BwtmtMG8Lz1PL9c/edit?tab=t.0
https://docs.google.com/document/d/1nWvqwJhmSvYd3ADsBD3qBg-8fos0BwtmtMG8Lz1PL9c/edit?tab=t.0
https://childparentpsychotherapy.com/wp-content/uploads/2025/10/1.-Foundational-Phase-Fidelity-2025.pdf
https://childparentpsychotherapy.com/wp-content/uploads/2025/10/1.-Foundational-Phase-Fidelity-2025.pdf
https://childparentpsychotherapy.com/wp-content/uploads/2024/10/procedural-fidelity-child-welfare-2024-Final.pdf
https://childparentpsychotherapy.com/wp-content/uploads/2024/10/procedural-fidelity-child-welfare-2024-Final.pdf




Breakout Groups in Pairs!

Questions to Ask:

1.  How are you feeling taking in this information?

2.  How prepared do you feel implementing one (1) CPP
fidelity component?




Discussion:

Let’s have 1 pair share out their group thoughts:

1.  How are you feeling taking in this information?

2.  How prepared do you feel implementing one (1) CPP
fidelity component?




Homework for Next Meeting!
DUE: Monday, January 11, 2027 (Next & FINAL CPP Leader Meeting #5)

Meeting Homework:

1. Implement one (1) CPP fidelity monitoring component with your CPP
clinicians and agency.

2. Report back successes and challenges with that one (1) CPP fidelity
monitoring component.




e ] °
o \J

5. CPP Meeting #5: Monday, January 11, 2027, from 12pm-1pm

o You can register by clicking here:
https://Isuhsc.zoom.us/meeting/register/ZwYUHbUVTsOGI1hknzTyR

8



https://lsuhsc.zoom.us/meeting/register/ZwYUHbUVTsOGI1hknzTyRg
https://lsuhsc.zoom.us/meeting/register/ZwYUHbUVTsOGI1hknzTyRg
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Cohort 4: TRAINEE Consult. Schedule

*If you would like to view when your
clinician(s) are participating in CPP
consultation, please access it by CLICKING

HERE.
°The call schedule includes dates from
October 2025-March 2027.

» Clinicians need to attend 25/36 calls to
become CPP Rostered.

CPP CONSULTATION CALL SIGN UP - Cohort #4

This Sign-up Is for the CPP consultation calls for CPP Trainges i1 Cohort 84 who participated in Learm,

and Learning Session 3 on Ocrober 7-§ 2026, Consuitation caks wil condinue for the next 18 monihs jOcrober 2025-March 202

Session 1 on Ociober £-8. 2025; Leamning Sesslon 2 on April 8-10, 2026;

DIRECTIONS:
1. You must sign up for ONE {1) cansullston grous.

2. Please select the SAME cansulla$ian call group calor far the consullation period. You cannat switch bebween grauas uniess you canfim daing 5o with the tainer drecly.

3. DO HOT ADD AN EXTRA LINE TO FIT IN YOUR NAME.

4. If you cannal make & year-lang call grawg schedule work given the datesitimes, please email 2 fellaw trainee 1o see f they can switch call groups with you.

5. You MUST attend 2535 consuitstion calle io be eigblke m become CPP rostered, please the CPR website reference far mare desails:
vehothesapy.comipray gl

hilpric
B, Have guesions regard

CALL GROUP A: DR. AMY DICKSON CALL SCHEDULE
SELECT TIMES FROM THE SAME COLOR GROUP.
GAOUF A: from L funfess vELLOW]
sEsmON oy Dare TIME
1 Manday Cctober 27, 2005 L00PH 2.007M COT
z Manday Movember 10, 2025
3 Manday Movember 24, 2025
Il Manday December 8, 2025
s Manday Decomber 22, 2025
& Manday Jarwiary 12, 2026
1 Manday Jarusary 76, 2026
z Manday Febnuary 9, 2026
] Manday 2026
10 Manday
n Manday
] Manday , 2026 L00PM 2.008M COT
) Manday , 2026 L00PM 2.008M COT
1 Manday 2025 L00PM 2.008M COT
15 Manda 205 L00PH 2.008M COT
15 Handa: 2035 LO0PH 2.008M COT
7 Mo 2026 100PK 3 00PN COT
1= Mo 206 100PK 3 00PN COT
15 Mands: 20 L.00PM 2.007M COT
0 Mands: Augurt 10, 3005 L.00PM 2.007M COT
2 Manday & 2 L00PH 2.007M COT
z Manday September 14, 2026 L00PH 2.007M COT
Py Manday Scptember 26, 2026 L.00PM 2.00PM COT
21 Manday Cetover 12, 3005
= Manday Cetover 26, 2005
2 Manday Bowember 5 2026
il Manday Mowember 33, 2006
= Manday Decomber 14, 2026
F) Manday Decomber 28, 2026
E) Manday Jarwsary 11, 2027
2 Manday Jarusary 25, 2027
3z Manday 3/8/2027 [moy necd to
F) Manday
Fr) Manday 1:00PM Z00PM CST
s Manda L00PH 2.008M COT
3 Mo agei 12, 2077 100PK 3 00PN COT
CALL GROUP A: DR. AMY DICKSON
SELECT TIMES FROM THE SAME COLOR GROUP.
Dzie 2na ime om 1 vELLOW) Time Zane Convertat]
Faclitator Dr. &y Digksan
Email Form to ackslis.nec oy
Cars Procantation For CPE Casa Prosorlaton Form (Lpdaios)
Topic CEF CPF Supandsion
Meiing 1D 679 E293 TE26
Oratsp motiia
1301718500, STO393TRAGH US (Washingion DO



https://docs.google.com/spreadsheets/d/1F5zQHJpf3j6Xf3hgz96mGAcRGtVvHQnlfDIFSUCKMto/edit?gid=1443346305#gid=1443346305
https://docs.google.com/spreadsheets/d/1F5zQHJpf3j6Xf3hgz96mGAcRGtVvHQnlfDIFSUCKMto/edit?gid=1443346305#gid=1443346305
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Cohort 4: SENIOR LEADER Consult. Schedule

*NEW* Opportunity with this current :

This sign-up is for the CPP Senior Leadership Consultation calls for leadership supporting CPP clinicians in Cohort #4 who are participating in Learning Session 1 on October 68,

2025; Learning Session 2 on April 9-10, 2026; and Leaming Session 3 on October 7-8, 2026. These Senior Leadership Consulfation calls will continue once/month for the next
C P P C h t ' 18 months (October 2025-March 2027).
o o r H DIRECTIONS:

1. The scheduled call schedule is listed below. This is a voluntary epportunity, although it is highly recommended for those leaders who are support clinicians through the CPP
training period (Cctober 2025-March 2027)

2. i you have questions about the CPP modality, please reach out to Dr. Julie Larrieu (jlarrie@tulane.edu) directly.

° 3. If youhave guestions around CPP training and schedule, please reach out to the Center (EvidenceToPractice@lsuhsc.edu) directly.
MOI |t| llv CI I Sel |I0r Leader CEDELLDEL TR SENIOR LEADER $HIP CONSULTATION SCHEDULE

SENIOR LEADERSHIP CONSULTATION SCHEDULE: DR. JULIE LARRIEU

Consultation Calls: e

SESSION DAY DATE TIME
1 Monday October 20, 2025 12:00PM-1:00PM CT
2 Monday November 3, 2025 12-00PM-1:00PM CT
* Generally, the FIRST Monday of eac : i
’ 4 Manday January 5, 2026 12:00PM-1:00PM CT
5 Monday February 2, 2026 12-00PM-1:00PM CT
6 Monday March 2, 2026 12:00PM-1.00PM CT
[} (] 7 Monday April 13, 2026 12:00PM-1:00PM CT
m O n ro m ° - ° ° 8 Monday May 4, 2026 12-00PN-1:00PM CT
9 Monday June 1, 2026 12:00PM-1.00PM CT
10 Monday July 13, 2026 12:00PM-1:00PM CT
11 Monday August 3, 2026 12-00PM-1:00PM CT

* Come get your questions answered! : - fese | meems

14 Monday November 2, 2026 12-00PM-1:00PM CT
15 Manday December 7, 2026 12:00PM-1:00PM CT
16 Manday January 4, 2027 12:00PM-1:00PM CT
* You can access the full schedule i
18 Monday March 1, 2027 12:00PM-1.00PM CT
I SENIOR LEADERSHIP CONSULTATION SCHEDULE: DR. JULIE LARRIEU
C LI c K I N G H E R E ° Date and Time SENIOR LEADERSHIF CONSULTATION SCHEDULE: Usually the FIRST {1st) MONDAY of the month from 12:00PM-1:00PM CT (unless highlighted in YELLOW)
Facilitator Dr. Julie Larrieu

Email Form to flami Izng.edu

* Facilitated by CPP Trainer, Dr. Julie Larrieu oo P 2 Smi s

hitps:#tulanehipsa zoom.us/iG464408207
Zoom Link Meeting ID- 546 440 8207



https://docs.google.com/spreadsheets/d/1uxjFW4ktlTPLOsmtscKzlWs0q7KjODWd8lLYXpIg0tM/edit?gid=1443346305#gid=1443346305

CPP Billing Specifics:

*Medicaid Billing
v'90847- For the dyadic therapy
v'90846- For meeting with the caregivers without the child

*You can also bill an initial evaluation session

"Medicaid does not allow you to charge for more than one
session a day

"Bill under the child’s Medicaid number as may have families
with more than one child




GOAL: To become CPP Rostered!

Child-Parent Psychotherapy (CPP) — Tracking Code EBO2

» Qualification Standard
> Rostered as a trained CPP therapist by UCSF Child Trauma Research Program

» Qualification Documentation
» Certificate in Child-Parent Psychotherapy issued by the Child Trauma Research Program at UCSF
»OR inclusion on the CPP Provider Roster

» Additional Information

»CPP trainers issue the certificate upon completion of the training and consultation requirements for
rostering. Therapists should contact their CPP trainers for a copy of the certificate if needed. Rostered
therapists may be included on the CPP Provider Roster website https://childtrauma.ucsf.edu/cpp-

orovider-roster; however, this list is not comprehensive and a rostered therapist may elect to not be
included on the list.



https://laevidencetopractice.com/wp-content/uploads/2023/11/EBP-Qualification-and-Billing-Guide_Updated_11.9.23_FINAL.pdf
https://childtrauma.ucsf.edu/cpp-provider-roster
https://childtrauma.ucsf.edu/cpp-provider-roster
https://childtrauma.ucsf.edu/cpp-provider-roster
https://childtrauma.ucsf.edu/cpp-provider-roster
https://childtrauma.ucsf.edu/cpp-provider-roster

: : B
CPP Implementation Online Resources

*CPP Manuals (information) e

°F|deI|ty Instruments Child-Parent Psychotherapy
*Brochure, Screeners & Research (CPP) Resources
*Book Lists

*CPP Toolkit

*Connect with us on Facebook and Pinterest

. . i Child-P
(links at the bottom of each page of the website) Frieiy fom Poychothrapy:A oy oo
PDF of CPP Foundational Fidelity form. TWO-GeneratIOn (CPP Co-Developer Chandra Ghosh Ippen provides
Approach e
*And much more . .. St

supports and works with both caregivers and
::::::::

CPPModel  Featured  Learning Session 1

https://childparentpsychotherapy.com/resources/



https://childparentpsychotherapy.com/resources/

L
Where can | learn more about CPP?

Visit the National Website for CPP:
https://childparentpsychotherapy.com/about/

Psychotherapy

\V/ ChildParent



https://childparentpsychotherapy.com/about/

Center EBP Map — Referral Pathway ..
Resource!

Add your AGENCY to the Center Map!

* This website is used all throughout
Louisiana, some entities are LDH-OBH,
MCOs, OJJ, DCFS and morel!

* Either ADD or EDIT your agency
information!




Do you want a CE Certificate?

> Please complete the EBP Implementation _
Leadership Meeting CE Evaluation =L

» Accessible by clicking here: IIJ "I |-.|.
https://redcap.link/ebpleadershpmtgeval2026 'I"-_!
rierl

n 'I
Vi gﬂ J-
»You have one (1) week to complete the

evaluation. Following please allow us 1-2 weeks 1:'!'
to issue your CE certificate.

o 1]



https://redcap.link/ebpleadershpmtgeval2026

Contact Information:

Center for Evidence to Practice
Email: EvidenceToPractice@Isuhsc.edu
Phone: (504) 568-5731



mailto:EvidenceToPractice@lsuhsc.edu

Questions:
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