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ABOUT THE CENTER 

The Center for Evidence to Practice was established in 2018, 
in collaboration with the Office of Behavioral Health to 
increase statewide access to best practices to address key 
behavioral health needs for Medicaid-insured children and 
families in Louisiana. In 2021, the efforts of the Center 
expanded to include the Louisiana Mental Health Crisis 
Response (MHCR) Workforce Training and Development 
initiative. 

The Center, through its partnership with OBH, coordinates 
and delivers training to crisis providers who implement 
and render services under the Louisiana Crisis Response 
System (LA-CRS). The mission of this system is to execute a 
modern, innovative, and coordinated statewide crisis 
system that builds upon the existing needs, strengths and 
resources of Louisiana’s Medicaid-serviced individuals and 
communities. This system includes call center(s), mobile 
crisis response, community brief crisis support, behavioral 
health crisis centers, and crisis stabilization providers. 
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https://laevidencetopractice.com/
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HIGHLIGHTS OF JAN-JUN 2024 
NETWORK OF TRAINERS AND PEERS 

10 national and state experts 
develop and refine training 

Over 10 
Peers 

Peers (people with lived experience) are 
an instrumental part of this 

training, and over 10 peers have 
participated in training delivery. 
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The Center worked with national 
and local experts to develop two 

videos and four fact sheets on 
working with the LGBTQ+ 

population placed on our learning 
platform and resource library, 

respectively. 



 
 

 
 
 
 

 

 

Adult MHCR 
Training RFAs 
Jan-Jun 2024 

8 applications received 
in 2024 (3 complete) 

2 accepted in 2024 
(1 applied in 2023) 

0 applications currently 
under revie 

HIGHLIGHTS OF JAN-JUN 2024 
IDENTIFYING THE WORKFORCE 

The Center for E2P continues to advertise 
for the crisis training Request for 

Applications (RFAs) to identify the 
readiness of agencies to workforce 

training. 
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HIGHLIGHTS OF JAN-JUN 2024 
TRAINING THE WORKFORCE 

The Center for E2P trained workforce across 11 
provider agencies and 6 Managed Care 

Organizations for both youth and adult LA-CRS. 

Adult MHCR Providers 
CADA - Region 7 

Ness Healthcare - Region 9 
Resources for Human 

Development - Region 1 
RI International - Region 2 

Jefferson Parish Human 
Services District - Region 10 

Start Corp - Region 3 
Humanity 2020 Group -

Region 6, 8 

Youth MHCR Providers 
Resources for Human Development 

- Region 1 
Southeast Community Health 

Systems - Region 2, 9 
Gulf Coast Family and Teaching 

Services - Region 3, 6 
The Extra Mile- Region 4 

Imperial Calcasiu HSA - Region 5 
Jefferson Parish HSA - Region 10 
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TRAINING IMPLEMENT AT ON 
SCHEDULE & REGISTRATION 

Cen er for E2P releases raining 
sc edule o upcoming 6 mon s. 

Cen er sends E COME message ith ~ 
raining de ails o iden • 1ed trainees. """-

~ Agencies vpda e Training Trackers to 
llLl!J iden ify training needs bi-mon hly. 

Trainees ma eon accoun via 
E2P earn to begin training. 

TRAINING PROCESS 
Trainees begin i h pre-live training 
asynchronous modules and comple e 

qufzzes ossocia eel via E2?LQO 

Trainees comp e e ooother set of 
osynchironous modules and qvizzes on 
€2 eam. 

Trainees o end o 4-hour days or vir uat. 
live raining on Zoom. Oui:z.zes are 

completed on E2?leam. 

o 1--ihour days or 
ol 1· e training on Zoom. Qvizzes are 

le ed on E2Pleom. 

Train KS complete evolua ion survey o 
provide eedback on e train ing. 

-----'-

TRAINING VERIFICATION 
Cen er s aff ver· 1es a endonce o 
using E2Plearn and Zoom logs" 

~ Cert· ·co e of Com pie ion issued to 

~ tflO$Q who nave comp ed 
troinin requi11ements. 

HIGHLIGHTS OF JAN-JUN 2024 
TRAINING IMPLEMENTATION 

The Center for E2P continues to implement training 
on a monthly basis. 
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Adult M HCR Training by the Numbers 

6 adult MHCR training 
cohorts between Jan­

Jun 2024 

[ 
189 registered for 

training 
156 folly completed 23 partially completed 

training training 

Admini s.tlrators n= 
, .. 
•O· 

t!d!J 
Behavioral HeaJ h Providers -

Fro:ntiline Staff n=2i6 
0 C:10, 

~ 

CO CallStaffn=85 

Nurs.es n=13 

P,eer~ n=42 

~ 
1 e.am Supell"\lis□ rs n=l:.--------... 

Sup □rto:rOther Staff n=l6 

"'" - -------

75% completied raining 

91% completed training 

89% comple e-d raining 

85% completied raining 

71 % comple e-d raining 

67% comple e-d raining 

:.. 5% completied training 

HIGHLIGHTS OF JAN-JUN 2024 
ADULT TRAINING DELIVERY 

Participant 
training 
status by 

profession 
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Youth MHCR Training by the Numbers 

~ 
000 

4 youth MHCR training 
cohorts between Mar­

Jun 2024 

119 registered for 
tra"ning 

86 ffully completed 
training 

Behavioral l-lea.tth Providers -
Frontline Sta.ff n=32 

o/~Jo 
fte::5fl -------

Call Center Staff n=-35 

PeeNin=30 

eam Su e rrvis;o Ni n=5 

Supp□ rt or Other Sta.ff n=7 

lli' 

f __ ) 
6 partia Ly completed 

training 

90% cornple ed raini111g 

~ 72% cornple ed raini111g 

71 % cornpletesd raining 

63% completed training 

10 0% completed training 

10 0% completed training 

HIGHLIGHTS OF JAN-JUN 2024 
YOUTH TRAINING DELIVERY 

Participant 
training status by 

profession 
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Coalition Meetings 
Jan - Dec 2024 

J1efferson Parish Human 
services District (JPHISA) 

Humanity 2020 Group 

Ness Healthcare 

Resources for Human 
Development (RHD) 

RI International 

Start Corporation 

C Coallition 7( 
Behavioral Health Task force 

(BHFT) 

Not part of ex::is:ting Cl"isis 
re,sponse coalitJion 

Not pa rt of existing crisis 
response coa[ition 

BHFT .. t.t HSD Nola Crisis 

Intervention Committee 

C~italArea 

Meeting 
fre,que"cy 

Virtual monthly 

In-person 

In-person bi­
monthly 

Vi rtual montllly 

In-person 

Not pa,t of existing cr isis 
response coalition In -person quarterly 

5• 

2 3 
jn ,egJon g 

• JPI-ISA c nd llHD also host smallor problom-solvin9 mootlngs outsldo of tho oxlstl ng coalitions. 
• •start corp has creol'od a number of subcommittees with stalcoholdors in tho community end 
moot with those stckoholdors on a monthly basis. 

HIGHLIGHTS OF JAN-JUN 2024 
REINFORCING ADULT MHCR TRAINING 

& PROBLEM-SOLVING 

CONSULTING SESSIONS 

adult crisis service providers that had not 
completed their monthly consulting sessions 
continued participation & discussed 5 episodes of 
care. 

The Center is tracking feedback provided by trainers to look for trends 
and issues at the agency and system level in order to problem solve 

further as needed. 

REGIONAL COALITION DEVELOPMENT 

LA-CRS providers participated and/or led in coalition 
meetings across their regions. 
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Louisiana Adult Crisis 
Response System 

Learning Community 

Welcome to the launch of t he Adult Crisis 
System Learning Community Sessions. 
Beginning in May 2024, we are looking forward 
to collaborating wit h you to create a place to 
share ideas from teams around Louisiana. 

Sessions ~ I...___M_ a_y_13_t_h_, 2_0_2_4_a_t_1_oa_m_c_s_r _ ____. 

~ l,____J_1u_n_e_2_4_t_h_, 2_0_2_4_a_t_1_o_a_m_c_ sT _ _. 

~ l,..___J_u_1v_ 2_2n_d_,_2_0_2_4_a_t_1o_a_m_ c_s_T _ _. 

Check your email for a calendar invite with the 
Zoom registration link for each session. 

laevidencetopractice.com 

HIGHLIGHTS OF JAN-JUN 2024 
LEARNING COMMUNITY 

LEARNING COMMUNITY 

learning community sessions were held beginning 
in May 2024 with the adult LA-CRS providers 
(team supervisors and frontline staff). 

09 



 
 

 
  

 
 

 
 

  
 
 
 

 
  

 
 

 
  

 
 

 

 

HIGHLIGHTS OF JAN-JUN 2024 
PUBLICATIONS & PRESENTATIONS 

Publications & Presentations 
1. Afaneh, H., Leonardi, C., Dupre, B., and Phillippi, S. (2023) 

Center for Evidence to Practice: Mental Health Crisis Response 
System Workforce & Training Development Annual Report 2023. 

Louisiana State University Health Sciences Center- School of 
Public Health. New Orleans, La. 

2. Phillippi, S. (2024). Keynote Presentation. The Louisiana Crisis 
Response System: The Future of Behavioral Health Crisis Services 
for Louisiana Youth is Expanding Now, So You May Ask Yourself… 
How? Louisiana Behavioral Health Advisory Council. May 6, 2024 

in Baton Rouge, Louisiana. 
3. Savicki, K. & Phillippi, S. (2024). Mobile Crisis Response 

Services for LA Youth: Expansion of the Louisiana Crisis Response 
System. Louisiana Teacher Leader Summit. May 30, 2024. New 

Orleans, Louisiana. 
4. Savicki, K. & Phillippi, S. (2024). Update on Medicaid Services, 
Initiatives, and Best Practices for Children and Youth. Louisiana 

Psychological Association Annual Conference. May 31, 2024. New 
Orleans, Louisiana. 
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The Center values its partnership with OBH, Medicaid, 
the MCOs, and state providers to build and sustain 
the delivery of crisis services, expand the capacity of 
trained practitioners, increase access to quality crisis 
care, and examine practice utilization to better serve 
Medicaid enrolled people throughout Louisiana. Our 
team looks forward to this continued partnership. 
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Training Development Mid-year Report 2024. Louisiana 

State University Health Sciences Center- School of Public 
Health. New Orleans, La. 
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